
Blending Web 2.0 Technologies 

with Traditional Formal Learning

Thomas Stone
Product Design Architect, Element K

Email: Tom_Stone@elementk.com

Element K Blog: http://blog.elementk.com/

Twitter: @ThomasStone, @Element_K



Who is Element K?

Á Established in 1982 ïMore than 25 Years in Training and Development

Á Element K Headquartered in Rochester, NY

Á Over 5 Million Students Worldwide

Á Over 3 million online learners

Á Unmatched global reach and efficiency

Á Rich history in training, design, publishing, e-learning, technology

Á Catalog E-Learning, Print courseware, LMS Platform, Cognitive Arts (Custom Development)

Á Single-source content development since 2000 providing blended learning solutions

Á ñYour Learning Solutions Partnerò

Element K is a group company of NIIT, a global talent development 

corporation with ~3,000 employees operating in 40 countries.

About Element K:



Tom Stone at Element K

Á10 years with the Element K

ÁFormerly Sr. Instructional Designer, Manager of ID

ÁNow:

üProduct Design Architect

üFocus on product dev. in cutting edge areas
(e.g., Web 2.0, mobile)

üñThought Leaderò

üWhitepapers

üWebinars

üConference Presentations

üElement K Blog... http://blog.elementk.com/



What can you do with Web 2.0?

ñAsking what people are 

going to build with Web 

2.0 is like asking what 

people are going to write 

on paper.ò

David Weinberger

co-author of The Cluetrain Manifesto

via Twitter, re-tweeted by Tim OôReilly

Jan. 24, 2009



The Future is Hard to Predict

10 years ago Wikipedia, 
Linux, and so on seemed 
impossiblein theory. But 
they were possiblein 
practice.

Paraphrasing of Kevin Kelly, of Wired 
Magazinefame, noted the following as a 

keynote speaker at the Learning 2008 
conference this past October



Key Adult Learning Methods

Formal Learning

ÁDominant explicit method 
by L&D / Training dept.

ÁLearning from a set 
curriculum and well-defined 
learning event

ÁILT provides interaction with 
instructor, but is costly and 
inflexible

ÁSelf-paced e-Learning
provides cost-savings and 
flexibility, but lacks live SME 
interaction

ÁSynchronous Virtual 
Classroom provides some 
cost savings and has SME 
instructor, but requires set 
times for the event.

Informal Learning

ÁMakes up 70-85% of 
learning in organizations

ÁNot usually transparent, 
tracked, structured, or 
provided as such

ÁWater cooler / hallway / 
cubicle conversations

ÁEmails / IM / phone

ÁGoogle, Wikipedia, etc.

ÁBrainstorming / 
collaborating with 
colleagues

ÁMost common uses of 
Web 2.0 / Social media in 
organizations.

Performance Support

ÁSupport provided at the 
time of need, not outside 
the flow of work

ÁTargeted in response to a 
specific task, decision, 
issue, error, or question

ÁPaper job aids are handy, 
but not digital/searchable

ÁHelp desk allow human 
interaction, but is costly

ÁEPSS is digital/searchable 
but must be created and 
maintained

ÁEmbedded Perf. Support is 
JIT and relevant, but 
specific to each app



Individual/Personal vs. Collective/Shared

Formal Learning Informal Learning

ÅClassroom / ILT

ÅWorkshops and Seminars

ÅLive Webinars

ÅSynchronous e-Learning

ñVirtual Classroomò

ÅAsking questions of experts

or colleagues

ÅMany instances of coaching

ÅBrainstorming with colleagues

ÅParticipating in wikis, blogs, 

forums, social networking 

platforms, etc.

ÅUsing Self-paced e-Learning 

courses, tutorials, modules

ÅListening to recorded lectures

ÅViewing recorded webinars

ÅStudying from a textbook

ÅSearching for info online

ÅUsing trial-and-error

ÅReading magazine articles

ÅListening to most simple 

podcasts



What is Web 2.0?

Web 1.0 Paradigm

ÁPublishing model online

ÁMostly one-way info distribution

ÁñWebmastersò in charge

Web 2.0 Paradigm

ÁUser-generated content

ÁCollaboration and information sharing

ÁDiscussion and social interaction

ÁEveryoneôs involved

Website Types

ÁWikis

ÁBlogs

ÁDiscussion Forums

ÁVideo-sharing sites

ÁSocial Networking sites

ÁSocial Bookmarking sites

ÁSocial Messaging sites

Particular Sites

ÁWikipedia, others

ÁMany individual blogs

ÁMany individual forums

ÁYouTube

ÁFacebook, MySpace, 

LinkedIn

ÁDel.ici.ous, Digg

ÁTwitter

Underlying Tech

ÁRSS feeds

ÁXML

ÁWeb Services

ÁAJAX

ÁOpen source

ÁMashups



Key Web 2.0 Technologies

Discussion Forums

ÁUsers post questions

ÁUsers post responses, generating message threads

ÁTechnology with a long history, pre-dating ñWeb 2.0ò

Blogs

ÁWeb-based commentaries/opinion columns

ÁReverse chronological dated entries

ÁGreat for one-way communication from SME(s)

ÁReaders can post comments

ÁReaders can subscribe to an RSS feed, for easy access

Podcasting

ÁIn some respects, an audio version of blogging

ÁUsually short clips, updated regularly

ÁUsers subscribe to receive new content (the ñcastò)

ÁSee also vidcasting (vcasting, vodcasting)



Key Web 2.0 Technologies, cont.

Social Networking

ÁFocused on individuals and their relationships

ÁCentered around user-profile pages

ÁGreat for network growth, expert-locator

Social Bookmarking

ÁCentrally share what you have found elsewhere

ÁCentrally store your favorites/bookmarks

Wikis

ÁWeb sites with editable pages

ÁUser-generated content, often collaborative

ÁText-centered, but can include images, documents, etc.

ÁOne common use: a highly searchable knowledge base

ÁUsers can comment (esp. useful for locked pages)

Micromessaging

ÁShort messages to ñfollowersò, to share info/links

ÁThink ñTwitter for the Organizationò




