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Blending Web 2.0 Technologies

with Traditional Formal Learning

Thomas Stone
Product Design Architect, Element K
Email: Tom_Stone@elementk.com

Element K Blog: http://blog.elementk.com/ —/-K_ el_ement k

Twitter: @ThomasStone, @Element_K
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Who is Element K? ~= element k-
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Element K is a group company of NIIT, a global talent development
corporation with ~3,000 employees operating in 40 countries.

About Element K:

Established in 1982 i More than 25 Years in Training and Development

Element K Headquartered in Rochester, NY

Over 5 Million Students Worldwide

Over 3 million online learners

Unmatched global reach and efficiency

Rich history in training, design, publishing, e-learning, technology

Catalog E-Learning, Print courseware, LMS Platform, Cognitive Arts (Custom Development)
Single-source content development since 2000 providing blended learning solutions

AYour Learning Solutions Partnero
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10 years with the Element K

Formerly Sr. Instructional Designer, Manager of ID
Now:

Product Design Architect

Focus on product dev. in cutting edge areas
(e.g., Web 2.0, mobile)

AThought Leadero
Whitepapers
Webinars
Conference Presentations

Element K Blog... http://blog.elementk.com/
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NAski ng what LT
going to build with Web TE T
2.0 Is like asking what
people are going to write
on paper.o

l
David Weinberger
co-author of The Cluetrain Manifesto e~ e

via Twitter,re-t weet ed Dby Ti v Cuiner 11y
Jan. 24, 2009




The Future is Hard to Predict ~= element k*
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10 years ago Wikipedia,

Linux, and so on seemed i ’
impossiblein theory. But FUTUR
they were possiblan
b PRESENT
practice. il
. . | sF
Paraphrasing of Kevin Kelly, @fired ?/\
Magazinefame, noted the following as a g
keynote speaker at the Learning 200& il

conference this past October



Key Adult Learning Methods
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Formal Learning Informal Learning Performance Support

Dominant explicit method
by L&D / Training dept.

Learning from a set
curriculum and well-defined
learning event

ILT provides interaction with
instructor, but is costly and
inflexible

Self-paced e-Learning
provides cost-savings and
flexibility, but lacks live SME
interaction

Synchronous Virtual
Classroom provides some
cost savings and has SME
instructor, but requires set
times for the event.

Makes up 70-85% of
learning in organizations

Not usually transparent,
tracked, structured, or
provided as such

Water cooler / hallway /
cubicle conversations

Emails / IM / phone
Google, Wikipedia, etc.

Brainstorming /
collaborating with
colleagues

Most common uses of
Web 2.0/ Social mediain
organizations.

Support provided at the
time of need, not outside
the flow of work

Targeted in response to a
specific task, decision,
ISsue, error, or question

Paper job aids are handy,
but not digital/searchable

Help desk allow human
interaction, but is costly

EPSS is digital/searchable
but must be created and
maintained

Embedded Perf. Support is
JIT and relevant, but
specific to each app



Individual/Personal vs. Collective/Shared %k* element k'
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A Classroom / ILT A Asking questions of experts

A Workshops and Seminars or colleagues

A Live Webinars A Many instances of coaching

A Synchronous e-Learning A Brainstorming with colleagues

AVirtual CIl assr odrRrarticipatingin wikis, blogs,
forums, social networking
platforms, etc.

A Using Self-paced e-Learning A Searching for info online
courses, tutorials, modules A Using trial-and-error

A Listening to recorded lectures A Reading magazine articles

A Viewing recorded webinars A Listening to most simple

A Studying from a textbook podcasts



What is Web 2.0? ~f= element k'
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Web 1.0 Paradigm Web 2.0 Paradigm

Publishing model online User-generated content

Mostly one-way info distribution Collaboration and information sharing

NnWebmasterso in charge Discussion and social interaction
Everyoneds invol ved

Wikis Wikipedia, others RSS feeds

Blogs Many individual blogs XML

Discussion Forums Many individual forums Web Services

Video-sharing sites YouTube AJAX

Social Networking sites Facebook, MySpace, Open source

Social Bookmarking sites LinkedIn Mashups

Social Messaging sites Del.ici.ous, Digg

Twitter
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Discussion Forums

e Users post questions

L Users post responses, generating message threads
Technology with a long history, pre-dat i ng @ Web

Blogs
Web-based commentaries/opinion columns
Reverse chronological dated entries
Great for one-way communication from SME(s)
Readers can post comments
Readers can subscribe to an RSS feed, for easy access

Podcasting
In some respects, an audio version of blogging
Usually short clips, updated regularly
Users subscribe to receive n
See also vidcasting (vcasting, vodcasting)




Key Web 2.0 Technologies, cont.

\ |/
- element kK-

your learning solutions partner

Social Networking

Focused on individuals and their relationships
Centered around user-profile pages

Great for network growth, expert-locator

Social Bookmarking

e Centrally share what you have found elsewhere
L Centrally store your favorites/bookmarks

Micromessaging

Short messages to Afoll
Think ATwitter for the

Wikis
Web sites with editable pages
User-generated content, often collaborative

Text-centered, but can include images, documents, etc.

One common use: a highly searchable knowledge base
Users can comment (esp. useful for locked pages)

ower so
Organi







