Minutes from Board Meeting July 27, 2007
Present were Jim Brockmann, Jeff Huelse, Jim Mazzoni, and Chuck Harris.  A quorum was not present.

Jeff Huelse and Jim Mazzoni have conferencing capabilities through their work and are going to research doing a teleconferencing meeting for the next board meeting.  The next board meeting is scheduled to be held via teleconferencing on September 25, 2007 at 6pm.

Chuck Harris provided us with the 2007/08 budget, salary recap, and revenue breakdown.  

Some dates that are set – 


October 20 – LSH clean up, tuning clinic – followed by a wine tasting.


October 27 – USSA Officials clinic.

As of today, the projections of team members for next year are:


J1-3 MTG – 6

J1-3 ATG – 2


J1-3 WTG – 5


J4-5 ATG – 4


J4-5 WTG – 26


J6-7 – 25


Masters – 5

Chuck gave an update regarding the J6/7 scholarship.  It has momentum.  The goal is to be able to fund two local racers at that level for the next few years and to be able to expand the program to include J4/5 racers.  Most should have received raffle tickets in the mail.  Proceeds from this raffle are going to team scholarship programs.
Jim Mazzoni recommended that we consider selling Christmas wreaths as a fund raiser.  Historically, the November time frame coffee sales has been fairly successful for the team.  Those that were present thought that we might consider incorporating a wreath sale with the coffee sale.  Jim Mazzoni is going to provide more details.

We agreed that we should publish a newsletter.  The target for the first newsletter is November 1st.  The newsletter is not only going to team members, but, also to alumni.

It was recommended that sometime during the season that a day is set aside to have the junior skiers ski with the very youngest skiers.  Chuck said that he would try to fit this into the schedule.

