Board Meeting March 12th 7:30 via teleconference.

Those in attendance: Leslee Dorris, Roger Staats, Darrin Harris, Jeff Huelse, Ardie Hewitt, Jim Mazzoni.

Chuck says Brundage is onboard with a structure for MSRT. Chuck has met with Judd DeBoer and has assurances Brundage wants MSRT and academy on site. Mark Terjesen suggested it would be best to build a portable structure and has drawn some preliminary plans. Chuck forwarded those plans to board members during meeting. The cost for this project will be around $30,000.

On March 4th Chuck e-mailed a call for committee members to help with the MSRT Academy building venture.  The following people volunteered: Austen Warner, Darrin Harris, Nancy Giles and John Bernardo. Also coming on board to help the committee is the rest of the MSRT board members Leslee Dorris, Jim Mazzoni, Jeff Huelse, Roger Staats, and Ardie Hewitt.

Jeff brought to the discussion his concerns. What are the expectations of Brundage and Company; In case Brundage and the DeBoers change the direction of development at the area will MSRT be protected? Jeff also wanted to clarify that he is in support of the venture but wanted to share his concerns with the board.

Jim wants an agreement with Brundage. Are they willing to put in sewage, electricity?  Do we have 30,000? Will fund raising be the primary source for project capital or can the team secure a loan or private donations? Ardie suggested that we create a packet to send out to our MSRT Alumni calling for donations.

Everyone was in agreement that we keep the momentum rolling on this venture. Part of Chuck’s and the Boards frustration is that we lose momentum over the season with projects that have been on the table for years. Roger made a motion to let Chuck proceed with this.

Motion seconded by Leslee. Darrin suggested that a timeline should be in place for the process.

Other questions surfaced. Who pays for the electricity? Roger noted 

that a septic system will probably be utilized since the shop below the Centennial parking lot is on septic and it utilizes a well for water. Leslee questioned will Brundage pay for the systems underground and MSRT pay for the structure and systems above the ground?.  The goal to have the building on line and up and running by August 15th, in time for the start of school.  

Leslee asked what will happen to the yurt. Chuck responded when the academy is built the yurt will come down. The yurt has about a seven-year life expectancy. It is showing signs of wear and tear and is losing structural integrity with each snow year.

Darrin suggested that we use this teleconferencing as a way of connecting on a more consistent basis. 

Next on the agenda, Chuck’s salary.

Chuck is currently working for MSRT 11 months of the year.

He would like to be on board for the full 12. Darrin made a motion for Chuck’s salary to extend to 12 months.

Leslee seconded the motion.

The board would like to review Chuck’s contract of January 2006 next board meeting. Current contract runs out in 2009. Jim suggested we get it on the agenda for next board meeting.

Current MSRT account information from Chuck is as follows: 

$38,000 in regular checking and $11,000 in CD.

Chuck- J/3 Olympics at Brundage

2009 J3 Junior Olympics is on rotation around the divisions. MSRT has the opportunity to host in 2009. Bids are due mid April. Chuck has been working on one over the year. Brundage management sees value in hosting the event. The event should bring in about a ($1000.00) a day for the team. 

Board questions offered: Will it hurt our chances that Bogus is hosting event in 2008? Can we offer packages through local motels as Bogus has done for the Boise market?

Chuck noted that another IMD venue back to back will not be a problem in venue decision. He also thought that perhaps we could package motel deals per race team. Ie: Snowbird at the AmericInn,

Sun Valley at Holiday Inn Express, or two teams per hotel. 

Chuck said further that he’s able to put on a fine race with our great volunteers and coaching staff. As far as lodging packages and the banquet details he will leave that up to board member volunteers.

Jim Mazzoni volunteered to research banquet options.

Leslee made a motion that we will move forward with getting a bid together for the JO’s.  It was seconded by Ardie.     

Looking for a grant writer. Fundraising is a great way to go. But we also need grants. Jim has a friend who is a grant writer and hopes he can give her a call to set up a meeting.

Car pooling. Leslie will help out for the rest of this season. Next year we’ll set up car-pooling schedule for the academy kids.

Long term plan for the McCall team we may look at host family options for the academy. 

Looking for replacements for FIS Coach and J3 coach. The team will be looking to fill spots left by Suzi, Liam and possibly Travis Towne. While Chuck is waiting to see what Travis’s plans are, he is looking at other options. 

Jim has researched spring fund raisers. The possibility of a Spring Auction is nil. Families are focusing on spring sports and they are also burned out. Jim researched a golf tournament at the Plantation.

 $45 per person, cart and green fee.  $220 per team. 18 teams to break even. We’d need hole sponsors, prizes donated. It’s a lot of work for very little return. On another fundraising note, Jim is also looking for corporate sponsorships, has three interviews for possible corporate sponsorships.

Will table the rest of the agenda items till next meeting on April 9th.

Meeting adjourned at 8:30.

