Board meeting 8/21/09

Present: Buddy Tucker, Anna Anderson, Jim Mazzoni, Mike Bailey,Suzanne Gebhards for parts of the meeting Chuck Harris, Todd Armstrong (new financial manager)

Meeting called to open by president, Buddy Tucker 6:15 pm

· Buddy introduced Anna Anderson new board member, and Todd Armstrong new financial coordinator

· Todd discussed how he was going to approach managing the financials of the team, he would like to organize the financials to be meaningful to the team and easy to read

· Buddy thanked Scott McDaniel for his generous help with the financials for the last several years

· We need two signatories on the financials, Buddy and Todd were elected to be the signatories on the checking account, the bank account will remain at US Bank, we were upgraded to the platinum account at the bank

· Chuck Harris head coach then gave a review of the team and thoughts on the upcoming year

· Chuck presented a financial spread sheet for the last 5 years

· We reviewed the last years financials, we were closer to the proposed in 2008/2009 versus the previous year, the upcoming proposed budget is less this upcoming year as most of the equipment expense was incurred last year 

· A motion was made to sell the suburban, it has 185,000 miles on it and rather than put any more money into it, sell it, there are no FIS kids and therefore only one vehicle is needed for the upcoming year

· We are looking to build up the Craig Johnson scholarship, a call will be made to Craig Johnson regarding the scholarship and its use

· The actual income statement for the year was looked at, as well as the revenue projections for 09/10 were looked at

· Daily drop-in fee for training either at the little hill or brundage is $30, this applies to athletes who are signed up for training schedule but they are looking for more training.  

· We have $13,000 in the checking account currently, we were definitely helped by having the J-3 JO’s at the end of the year, we will not have this race as a fundraiser for the 09/10 season

· We reviewed the membership list and at the present we are full, a reassessment will be made after Christmas camp if there are other athletes who would like to join

· The P&L statement was reviewed next and no irregularities were noted

· The board noted how organized Chuck is in his bookkeeping as head coach and his projections for the upcoming year 

· Coaching staff for the upcoming year, no J-1/J-2 program for the upcoming year, J-3 coach is Chuck Harris, J-4/5 head coach-Kat Tichy-Harris, Kat will be assisted by Matt Falvey on weekends, Brendan McConnor weekends,and Katie Dorris full time, J-6/7 head coaches are Bob and Nancy Giles, Kayla Hubble full time, Patty Gordon weekends, Brendan McConnor weekdays

· The three way race proposal is that all of the entry fees from the race this year will go to the Boydstun/Hovdey scholarship fund and to rename it the Johnny Boydstun Memorial Race, in the past the entry fees were split between the little hil and msrt, the board unanimously voted on behalf on this proposal, Chuck and Patty will take this proposal to the little ski hill board

· There at one time $8000 specifically set for the building fund, this was moved to the general fund this past year due to lack of funds, with Todd as the new financial manager, we will take a vote at the next meeting how to separate the money out after Todd has time to go thru the financials, 

· Hometown sports is on board as a new team sponsor as a two year sponsor, they will be an Olympic Champion Sponsor.

· Other business entities will be encouraged to become corporate sponsors of msrt

· Concussion assessment will be looked into at McCall Memorial Hospital for our athletes, once the information is gathered it will be sent out to the athletes on the team

· Team members are encouraged to check the classifieds for used equipment for the upcoming year

· Sponsorships- the board is looking into shore lodge and paul’s other avenues will be looked at by the board, if any parents have ideas please contact a board member and we will pursue the lead, the board members will come back to the next board meeting with leads they will pursue

· The Swan’s have offered to start the process of applying for grants on behalf of MSRT

· Fundraising- silent auction will be Dec 12, the welcome dinner will either be Dec. 4th or 11th
· The bailey’s are in charge of the silent auction

· Buddy is in charge of the yurt fundraiser. Last year the team made $2000 from this fundraiser.  He will look into the possibility of adding an additional night.

· Suzanne is in charge of the coffee sale, the sale will go thru the month of November, Anna will be helping on the boise end of the coffee sale, Nov 1- Nov 30, coffee will be handed out on Dec 11

· A summer fundraiser needs to be organized.  Thoughts will be given towards this.  One thought would be given to having a children’s triathalon.  The board likes this idea and is behind it.  The date will be Friday, August 6.

· The next board meeting will be September 25th,  6pm.

· The meeting was adjourned at 8:11 pm.  

