Board meeting 12/6/09

Present: Buddy Tucker, Suzanne Gebhards, Anna Anderson, Mike Bailey, Chuck Harris

Meeting called to order at 1410

Todd Armstrong gave a review of the financials.  Majority of the team fees are in at present.  

The board took a vote and decided that any payment plans that had been made must be paid in full by January 1st.

Strong encouragement is made to have a good showing at the silent auction.  We need the parents to show up as well as anybody they can bring with them.  This is our largest fundraiser of the year, a poor silent auction may then cause an increase in team fees.

Todd suggested to the board that we should consider Idaho Independent Bank for our account.  They would pay us 0.9% interest on the money in our account.  

The board took a vote on the above and decided to move a portion of the team’s account to Idaho Independent Bank.

Communication, e-mails sent to specific age groups will be sent to the entire board to enhance communication.

FIS program next year- commitment by June so we can plan to hire a new coach.  The team will also need a vehicle for the FIS program.  Having a FIS program is important to the team but is also a financial commitment by the team.  Athletes will need to commit early to be able to have this program effective.

Craig Johnson scholarship fund- Chuck suggested it be used to help an MSRT athlete(s) attend the Topolino shootout.  The money would be put back in throughout the year thru different fundraising endeavors.  The board voted on this and this will be implemented.

Coffee will be distributed at the silent auction.

The board meeting was adjourned at 1510.

