MSRT Board Meeting Minutes December 27th, 2007

Touring Center at the LSH 4:30 pm

Meeting brought to order @ 4:30pm December 27th, 2007.

Board members in attendance: Chuck Harris, Leslee Dorris,

Jeff Huelse, Roger Staats, Darrin Harris and Ardie Hewitt.

Silent Auction

Chuck has not officially counted all the donations but thinks that the team made approximately $21,000. Donations are still coming in. Todd Armstrong, team parent, says he hopes to have a credit card machine up and running next year to streamline the checkout process. We will also be gathering demographic data on MSRT and non-MSRT members guests attending for future marketing and donors. Missed out on using the master alumni list for invites but will make sure we do in 2008. Darrin Harris suggested that any remaining items after auction be priced in half and added to the live auction bidding. 

For advertising we should get in touch with Shawn Miller at the Chamber of Commerce for getting the word out. It was noted that there seemed to be more non-MSRT members this year than in year’s past that bodes well for the team. We still need to address the issue of getting more of the community to the auction.

On another fundraising note, Jeff Huelse thought a spring golf tourney in the Boise Valley with a few live auction items after play would be great.

Another idea is an on-line silent auction.

Other spring fundraising ideas from Jim Mazzoni tabled until next meeting as Jim not in attendance.

Team Transportation Report- Chuck Harris

Chuck stated the need for another suburban/tahoe is paramount. Team provided transportation allows many athletes to participate as the expense is greatly reduced when the team travels together. The J-3’s always travel together as part of the introduction to their junior race experience. The currents suburban donated by the Bailey’s is accruing lots of miles and maybe has just a couple of years left in safe performance. We want to look for a low miles, 20 to 25 thousand, suburban/tahoe

The options Chuck suggested are lease, or lease-purchase, or a fundraiser.  The problem with leasing is that the kids are pretty hard on the interior of the rigs, eating, muddy ski gear, general wear and tear.

Ardie volunteered to write a letter to mail to various dealerships in the Treasure Valley area, Larry Miller, Gentry Ford in Ontario. Darrin Harris added that the appeal, we hope, for Larry Miller is that we will be traveling in the neighborhood where his customers live and work.

Roger will investigate the Government auction website for low mileage SUV’s. Leslee Dorris will look into Harlow’s for leasing. We will review our progress by e-mail.

MSRT Academy Facility Report-Chuck Harris

Brundage has given the team the green light to pursue the building of a home for the MSRT Academy. Judd DeBoer and Rick Certano are very supportive and find great value in our team being at Brundage. Other areas for example Sun Valley has their team paying a head tax to all involved. We are very fortunate.  Brundage will also bring in sewer and electricity to the building. We will research old temporary school portables for the site. All have to meet Adam’s County snow loads. August 15th 2008 is deadline to have structure in place.

Jeff Huelse will call Mark Camper for resource info for the new building.  Darrin will contact Rory Jones who is the superintendent of schools in Boise and ask about portables.

Course Official Workshop-Leslee Dorris

Leslee informed the board of USSA Course Official Workshop on December 30th@ 1:30 @the LSH for all interested. We have two sanctioned races this season: Intermountain Super G and IMD Championships. May have opportunity of hosting more races this spring. 

MSRT will be hosting a booth during the first weekend of the Winter Carnival January 26th and 27th  from 10am till 2pm. We’ll be selling hot cocoa and hot spiced cider and providing hand warmers with donations appreciated. All voted for the booth and that fee would be paid by MSRT.

IMD’s Sponsorship

Roger will talk with Sherry Summerfield about getting letters out to sponsor hopefuls.

Chuck Harris Board Position

Both Leslee and Ardie admitted ignorance to team by-laws when electing Chuck to the board. The team by-laws state that a board member should be a parent of an athlete in good standing. There are also legal liability issues that might compromise the board as well as any employee elected to the board. Chuck said no problem.

A huge THANH YOU to Kat and Chuck for putting such talent and energy into our 2007 Silent Auction. Their support and personalities brought such great energy to the effort and as a result MSRT had the best silent auction to date! THANK YOU!!!! THANK YOU’s as well go out to Mike and Suzi Bailey and the MSRT Board.

The next MSRT board meeting is scheduled for January 18th 2008 at the Touring Center at the Little Ski Hill (LSH).

Meeting adjourned 6pm.

