MSRT
Board of Directors Meeting Minutes

Jan. 7, 2006

Attendance: 
Chuck Harris, Mike Bailey, Roger Staats, Mike 



Summerfield, Jim Brockman, Leslee Dorris

Meeting Started:
Mike Bailey called the meeting to order at 




12:30 p.m.


Items on Agenda:
1.   Location of IMD Spring Championships






Chuck announced that after considerable time spent reviewing the terrain at Tamarack, there was not any run there that would provide consistent width to meet with USSA mandates for the races.  Chuck said he had even sought the advise of a couple of TD’s that he knew, and that they confirmed his opinion and verified that under the present circumstances, Tamarack did not have a suitable run to hold the races, as per the width standards set by USSA.


It was then voted, and unanimously passed by the Board, that Brundage Mountain would be the official site of this year’s IMD Spring Championships, which will be held March 13 and 14, 2006. The races will be held on Alpine.




2.   Silent Auction Proceeds




Mike Bailey announced that the proceeds we received from this season’s silent auction was +/- $16,000.00 We should know exactly what we received when we meet next month with the team’s accountant, Scott McDaniels.





3.   Hiring Another Coach




The Board will review the budget with Mr. McDaniels next month, and make some tentative, if not final decisions on the financial direction the team will be heading next year. Some of the items for consideration reflect how well the team has come along, since Chuck and Kat have started coaching.
A couple of the items that the Board will review will be the need for hiring an assistant JI/JII Coach, as well as providing Chuck with a year-round salary.





4.   Misc. Silent Auction Items




A few of the items that were donated for the Silent Auction did not receive bids. The Board is trying to arrange for someone who can sell the items on e-Bay. There are three possibilities we have heard about and communication with these individuals is currently being attempted. Each person will receive a cut of the ending bid price on each item. 




5.   New Wireless Timing Gear




The team has bought wireless timing gear. There was an educational meeting at the Little Hill where Rick Hoover introduced the wireless timing gear to the timing crew.
All testing of the equipment went smoothly, and we are very excited about using it in our upcoming home races, the first race of which will be the Little Hill Three-Way, Jan. 21 & 22.

Also discussed, was the need for a winter storage area for the timing equipment. It would need to be a secure, dry area. Jim Brockman volunteered to store the equipment in the summertime at his place.


Leslee Dorris brought up the question on whether the new timing equipment was adequately covered by insurance. Roger Staats said he would pursue that with the team’s property insurance carrier.




6.   Sun Valley Races - Motel Rooms




Mike Bailey said that he would reserve a block of rooms for families wanting to stay at the Wood River Inn, in Hailey, Idaho. Sun Valley will host the IMD North and South Series GS and SL races which are scheduled for Feb. 25 and 26.





7.  Reimbursements 




Leslee Dorris asked what the procedure is for anyone who may need repayment for items bought for the ski team.  Mike Bailey answered that they need to submit the receipt(s) to Chuck Harris, who will “ok” it and forward it onward to the team’s accountant, Scott McDaniels. 





8.   Recording of Minutes




Leslee Dorris motioned that in case she isn’t able to make a Board Meeting, there needs to be a system in place where someone will record the minutes. The board voted and approved that in the future, there will be someone among them who will do this.





9.   Next Meeting Location and Date:




The Board will conduct their next meeting Feb. 17th, 6:30 p.m. at the Little Ski Hill Lodge.

Meeting Adjourned:
With no further business to discuss, Mike 




Bailey motioned that the meeting be 





adjourned. Approval was unanimous. The 




meeting adjourned at 2:45 p.m.
