MSRT
Board of Directors Meeting Minutes

Nov.26, 2005
Attendance:
Chuck Harris, Mike Bailey, Roger Staats, Mike Summerfield, Leslee Dorris. 

Not Present; Jim Brockman
Meeting Started:
Mike Bailey called the meeting to order at 2:00 p.m.

Items on Agenda:
1.
New Coach


Chuck announced that Sandi Betters will be an assistant J4/J5 Coach this season. She skied for Albertson’s College in the past, as well as coached J4/J5 skiers in Utah. She has a lot of skill and enthusiasm, and will be a great asset to our team. 
2.
Junior Travel Plans- Parent Assisted

A few parent volunteers have been enlisted to help drive the van for the junior racers this season. We still need a driver for the Snowbird Slaloms and the Sun Valley races.

3.
 Great Start
Chuck said how much the past three years are starting to pay off; he notices how well the kids are doing as far as their ski conditioning, attitude, and performance is concerned. Even though there was not the best conditions for training their first day, the juniors were taking it all in stride, and looking confident. He anticipates the younger skiers will share in the excitement when they start training next weekend, 
(12/3-4).

Richi Tichy will again be helping out with all areas and ages of our team this year. He is such a huge source of support and guidance for our young athletes. We are very excited about his return and look forward to working with him again this season.

4.
Possible Marketing Director
MPC Bowl/Britt Bambic
5.
 MSRT/ Brundage BBQ

We will have our first barbeque on December 10th at 4:30 p.m. This is time to meet the folks who work on the mountain as lift operators, shop employees, groomers, and other hard-working people to whom we are thankful. Without these folks, we would not be able to do what we do. We will have a bonfire, chairs, and one gas grill available at the Yurt. Everyone is encouraged to attend…bring something to cook and maybe a side dish if you have a favorite to share, along with your own paper plates, etc. 
6.
 Welcome Dinner-December 2nd

The MSRT Board of Directors will be selling tickets for the Ski Team Welcome dinner, at the Little Ski Hill, Friday, December 2nd.  

Kat and her mother will be preparing a mouthwatering homemade Schnitzel dinner. Tickets will be sold at the door, and will cost $10.00/person. We will start selling the tickets at 6:30p.m. The dinner is scheduled to begin at 7:00 p.m. This will be a great time to meet everyone and put together faces with names. Invitations to our upcoming Silent Auction will also be given out during the evening.
7.
Early Season Injury
Two MSRT athletes have been injured. Adam Summerfield is out for approx. 3 weeks due to a knee injury. Kayla Hubble is recovering from a back injury, and is expected to return to training in about three weeks. Our thoughts are with them as we wish them a speedy recovery.
NEW BUSINESS:
Mike Summerfield brought up the fact that our past few meetings have not been held consistently on the designated day that are in the bylaws. He motioned that all of our future meetings be held consistently in accordance with the bylaws, on the second Saturday of each month. Motioned was unanimously supported and approved. The next meeting of the MSRT Board of Directors will be December 10th, at 2 p.m. in the Yurt.


Mike also mentioned that all the board members receive notification by e-mail or otherwise, concerning any team issues that need to be addressed by the board in a timely manner. Motion was unanimously approved.


Mike Summerfield will also try to find out if Ridley’s grocery store in McCall is still supporting the points donations to the ski team. He noted that Paul’s is donating points to the Little Hill per customer request. 


Leslee Dorris asked for an updated list of team members and families who would be participating this year. Chuck Harris said that an e-mail list was forthcoming. Leslee also volunteered to take down the minutes of all board meetings, and send them to Kat to be posted on the team’s website. 

Chuck said that he was 90% sure that that the IMD Championships would be held at Tamarack next spring.


Mike Bailey asked if anyone had any thoughts about further investigation of a wireless timing system for the ski team. Such a system would be portable, and would be adaptable to using in any venues we were holding races. Such a system would possibly also be worth the investment because it would be a system that everyone would be familiar with, and that it would minimize our current problems of trying to figure out the hardwired systems in place at the Little Hill and at Brundage.


Chuck and Roger motioned that they could look into the timer and see if it was what the team could use/afford. Motion was approved by all.


Mike Bailey mentioned that it would be a good idea if the kids on the team as well as Board Members, and coaches,  would send thank you letters/cards to the Albertson’s Foundation for the $10,000 grant they gave us this year. These letters and cards can be dropped off at the yurt, or given to the Board Members who will forward them.  The kids can include photos of themselves with their correspondence.
Meeting Adjourned:
With no further business to discuss, Mike Bailey motioned that the meeting be adjourned. Approval was unanimous. The meeting was adjourned at 3:09 p.m.
