MSRT

Board of Directors Meeting Minutes

February 17, 2006

Attendance:
Head Coach Chuck Harris, Mike Bailey, Jim Brockman, Mike Summerfield, Roger Staats, Leslee Dorris

Meeting Started:
Mike Bailey called the meeting to order at 




5:30 p.m.

Items on Agenda:
1.
Review of Financial Report






Scott McDaniel, our team accountant, went through the MSRT Balance Sheet and the Income Statement explaining year-to-date / line-by-line entries. This was a basic education for the board members in the revenues versus the expenses of the ski team for the entire year. Scott said that he felt that the ski team’s net income has been in an upwards trend for the past couple of years and that we are on firm footing financially. The board members noted the positive achievement ending each season in the black.



2.
Hiring Additional Junior Level Coach




After reviewing the team’s financial report,

The board felt it had the financial information it needed to intelligently vote on hiring an additional junior coach. Discussion among the board members centered on the assistant’s duties, length of contract, financial impact and other compensation(s).  It was agreed that there was an outstanding need at the present time, and that that need will increase in the following years as our team increases its membership, to have the additional coaching and organizational help. It was also felt that whatever the costs of hiring an additional coach, those costs were well worth the investment. Mike Bailey moved that the board vote on this issue; the board voted unanimously in favor of hiring an additional junior coach for next season.


Chuck Harris will create a job description of the assistant junior level coach position, and start contacting and interviewing potential candidates for the position. He will get back to the board with his findings.



3.
Increasing the current salary for the



Team’s Head Coach




Jim Brockman asked Chuck what he considered to be some of his current tasks as Head Coach. A few of the items that Chuck listed were the June training camps, the potential July conditioning programs/ and mini-camps for this year, as well as the research he will pursue for the continuing tutorial academic program, the fall camps, and all the coaching/ travel-time to and from junior races, as well as the full-time coaching he does at Tamarack, the Little Hill and Brundage. Mike Bailey asked Chuck if he would be willing to help with:


 1) the involvement of MSRT parents this coming fall in the Boise Open Golf Tournament as far as a fundraiser, and 

2) if he (Chuck) could come up with a job description of his position as Head Coach in the next few weeks. This job description would be for the dissemination of information to future board members, as well as the general membership of MSRT. Chuck agreed.


The board discussed whether or not we had the necessary financial information needed to vote on increasing Chuck’s salary/length of contract. Mike Bailey then asked if the board was ready to vote on the issue. The board voted on two separate possible scenarios of Chuck’s length of employment. Chuck will take the month of August off this year. The board also voted to re-visit this situation next year, and see how the contract is going, and discuss whether or not it needs to change Chuck’s yearly contract to 12 months. Also, the money raised from summer camps will go towards team expenses.



4.
Sponsorships and Advertisement for




upcoming IMD Championships




Mike and Sherry Summerfield have offered to 

Take on the job of advertising and publicity for the upcoming Intermountain Division North/South Championship Races, March 11th &12th.  They will be contacting both papers, local radio stations, and various businesses in the area, for promoting this huge race which we will be hosting with Brundage Mountain. The board feels that this will be a great venue which will allow the team to make a little money, by the way of sponsorships, either commercial or otherwise. Sponsors will have their names published in the paper in an ongoing weekly ad, as well as have their logo/banners posted in the finish arena for one or two days, depending on the amount of sponsorship. The other MSRT board members will take on the drive of acquiring sponsors. The board is very excited about this, and has great expectations for the success of this campaign.



5.
Winter Tutorial; present and future




Since its conception, the winter tutorial program has been a brilliant alternative for those MSRT athletes and their families, wishing to combine ski training along with keeping up their academic studies. The board is interested in making this an even better program by keeping costs low as possible, as well as keeping the travel logistics simple. The board strongly feels that the program be self-supporting, that is, with no monies coming out of the teams coffers to pay for the program. Within the next few months, the board will hear a presentation to be given by Chris Bodily and Suzi Bailey, regarding potential future direction(s) of this tutorial program.


For the present, the winter tutorial program will continue at Tamarack. 

6.
Team Equipment Insurance 




Roger Staats told the board that he hasn’t been able to get any info on how much insurance would cost for the team’s equipment and that any phone calls he has made to various insurance companies regarding this have not been returned. Chuck Harris volunteered to inquire with other coaches and teams on what they do regarding their equipment insurance needs, and will have the info for the board. The board will start a list of the team’s equipment items, their description and replacement cost.



7.
Wireless Timing System




Roger Staats reported that the new wireless timing system has performed better than hoped for, with the exception of the line-of-sight issue experienced during the Little Hill 3-Way races in January. (Rick Hoover and the timing crew are still scratching their heads over that one…) Jim Brockman proposed trying a remote antennae from the top, to a point midway down the Little Hill closer to the finish….to see if that could help resolve the small problem. The idea was met with enthusiasm and will be tried at a later date this year, when we can experiment with the system. Overall, the system does everything it’s supposed to do.



8.
Summer Fundraising




Since the ski team always needs to replace old, worn-out equipment, and/or venture into expanding the training program and equipment for its athletes, the board brainstormed several possibilities for summer fundraising activities. (Some of the equipment items that are being considered for replacement or additions are new radios, another video camera (the team currently has only one), weight-room equipment, and “B” netting. Roger Staats mentioned that if we are still interested in having a firewood fundraiser for the team, he has a number of bunks of dry lodge pole at Seasech Meadows, ready to be cut and hauled away… the board talked about various ways to coordinate the distribution of the wood to potential buyers, and decided that a central pick-up location in McCall would work well;   i.e. the old Ridley’s parking lot? Mike Summerfield said that this is the kind of fundraiser that can easily generate some money for the team, as his son Adam made quite a lot of money last summer with his firewood sales.


Another fundraising possibility is the “wet-t contest” (Golf off of the City of McCall’s boat docks)…Leslee Dorris will find out when it will be MSRT’s turn for hosting the  contest, and will get back to the board on her findings.


Spring Cleaning Yard Sale…a huge if not gigantic yard sale, combining MSRT family’s unwanted items, and held during the summer, preferably on a weekend. Both MSRT and the families involved keep a percentage of the proceeds….


Or, hiring an e-bay person to do the selling, and give 10-15%, MSRT keeping the rest.



9.
Next Meeting Location and Date



Sometime after the IMD Championships in March; specifics to be announced.

New Business:





Jim Brockman brought up the idea of having a mentoring program for ski team parents in order to help circulate info…More brainstorming …Mike Summerfield mentioned that if we are able to use the Nordic Center at the Little Hill as a combination training center/meeting area next year, we could hold weekly Friday night “classes” on various topics of interest while the kids are practicing.…i.e.  Basic racing 101, gate running technique and judging, ski tuning- bases, edges & waxing, food nutrition tips, to mention just a few ideas. The more experienced parents could help the newer, less-experienced parents. The board was very enthusiastic about this idea.

Meeting Adjourned:



With no further business to consider or discuss, Mike Bailey moved that the meeting be adjourned. The motion was unanimously supported. The meeting adjourned at 8:10 p.m.

