MSRT Meeting Minutes January 18th, 2008

Touring Center Little Ski Hill 7pm

Meeting brought to order at 7pm by Leslee Dorris. In attendance were Leslee Dorris, Jim Mazzoni, Nancy Giles, Ardie Hewitt and Jeff Huelse and Nancy’s dog Sophie!

Team Vehicle Report-Jim Mazzoni

Jim spoke with Dave Edmark of Edmark Chevrolet regarding a team vehicle. Dave did not feel comfortable donating a used vehicle at a loss. His suggestion would be for us to raise, say 10,000, and come back to him for the difference as that difference would be easier for him to write off. He would also be happy to start the effort with a check for $500.00 after we decide what direction we want to go.

In the meantime, Ardie is working on a packet to send off to the Larry Miller foundation pleading our case for a used team vehicle.

She hopes to get it out the week of January 21stafter obtaining foundation requirement docs from Scott McDaniel (ie.) proof of our 501 c 3 status and simple operating budget or financial summary sheet for the year.

Academy Facility-Chuck Harris via phone to Leslee Dorris

Having spoke with Chuck by phone Leslee said that housing for the academy is moving forward with the help of Mark Turjeson. Chuck noted that he and Mark will be presenting plans to the board soon. And that hopefully they will be able to build a temporary structure onto a pad in the Centennial parking lot.

MSRT Documents on Disk-Jeff Huelse

Jeff thought it would be a good business practice to compile all MSRT documents: Team by-laws, operating budget, employee contracts, meeting minutes, etc. scan them and burn to disk for safe keeping and review each year by the board. He stated that this would enable a core understanding across the board and ensure due diligence by everyone. After the document review those documents should be compiled and archived into a master and back-up copy to a file structure on a CD/DVD.

Report on J/6,7 Athletes and MSRT Academy- Coach Nancy Giles

This season boosts 22 boys and 12 girls totaling 33 athletes in all.

A diverse group and well disbursed in ages. We are welcoming Osha and Stokli Ashcraft to the weekly group from Tamarack. Last year Nancy and Bob graduated 6 to Kat’s J4/5 group. This year 12 kids will be moving up. Last year’s total was 24. Liam and Brenden McConnor are assisting Bob and Nancy this year and are a great addition to the J6,7 program! Liam is helping out with the after school program at the Little Ski Hill as well.

MSRT Academy-Nancy Giles

The Academy is moving along with 4 boys under the IDVA and one under BYU on-line program. This inaugural year has been interesting with start-up and course work challenges but all are succeeding. All agreed that our Academy program needs further definition. It seems that a “contract of standards” for student-athletes and their parents would be helpful for clarity of expectations going into next year. Further discussion and definition about the goal and vision of the academy for the future is requested.  Further discussion was tabled for a time when the full Board and Chuck could be in attendance.
Next board meeting not scheduled but will be via e-mail.

Meeting adjourned @ 8:30.

