Msrt board meeting 10/18/08

Meeting began at Spm. Present are buddy tucker, jim mazzoni, susan gebhards, jeff
huelse, chuck harris, mike bailey, darrin harris

Last meetings minutes were approved 7ays, 0 nays

Update by chuck harris

Financials- as of end of September $22,417.59 in the bank, $16,000 deposit not
reflected

Last year $26,000 was in at the same time

Chuck will give a financial report every 3 months, next one end of November
Chuck looked back over the last 6 years at the money that was available every
month and looked and reported on trends, march is always the month where our
account runs low, potentially we need another fundraiser around then, this year in
july we had $127

Pete petry will start around December 10 and will work through march and into
april

Pete needs a place to live and would be a caretaker if need be if anyone has a
place for him please let chuck know

Discussion on how to keep a j-3 coach year round if anyone on the team would be
able to provide employment for a j-3 coach in the off-season it would help out
tremendously, we will ask for pete petry’s resume to pursue this end and
hopefully be able to keep a coach for more than a year or two at a time

Brief description of team members for this year, it is fluent and will be more set
around the first of december

Expectation is around 70-75 members

$10,000 donation is fantastic and so appreciated by the board and the entire team,
it 1s this kind of donation that helps the ski team function as a solid entity

right now is the time of year where the least amount of money going out so the
account seems larger than it will be during the season

jo’s- good news, ussa gives us $4500 in site fee, on board now local option tax
will be $3040 to the team and this will be spent on the jo’s and therefore will
decrease what the ski team will spend on the jo’s

volkl/marker will be hopefully be the gold medal sponsor for the jo’s

svst will also be on board, will help with wax tent and tables

in-idaho is helping sponsor as well, organizing the housing and they will give
back 10% of bookings to the team, through bookings done with in-idaho

they would like to be the official booking agency for the ski team and they will
help book lodging at away races for the team 10% of these bookings will be
given back to the team

banquet for the jo’s will be at shore lodge and shore lodge will be the race
headquarters

looking for more sponsors for the jo’s, if anyone knows of a business who would
like to sponsor please talk to a board member or chuck harris



e world cup supply will be donating outside gates for the jo’s and we will send
them back after jo’s this will save the team $5000

e holes we still have are lunches, need someone to donate lunches, to buy it is
$240/day, if someone wants to be a sponsor and let us know

e van sponsorship will go directly to the pay the van off

e brundage writes us a check for $2500/year and donates the coaches passes they
will be on the van

coffee sale- will use grounds for change again this year, everything will be out in
October and the sale will go through the month of November, delivered to the buyers
second week in December, prices will be approximately the same as last year, first,

second and third places prizes will be awarded again

will discuss the parent survery at the next meeting, it will be the first item on the agenda,
action item for next meeting is the agenda

get the corporate sponsorships the board is going to pound the pavement for more, we
received one from women'’s health associates

next board meeting November 14™ at 7pm

meeting adjourned at 6:40 pm



