Board Meeting 11-14-08

In attendance: Buddy Tucker, Jim Mazzoni, Chuck Harris, Suzanne Gebhards, Mike Bailey

Minutes

Approval of previous minutes was accomplished

Fundraising activities- no from Paul’s Market, will pursue Ridley’s, Commmercial tire is donating tires for the life of the team vehicle, both winter and summer, Race Werks will help with the JO’s and silent auction they will also do a van sponsorship, Sotheby’s no for sponsorship, Rocky Mountain Management is a no for corporate sponsorship but will help out with the silent auction, Mike Bailey will do the sponsorship for the van,

Flight Options is being followed up on, St. Luke’s is still in the works, Alpine Village is being followed up with, Title One is a no

Silent auction- need everyone to be there and to get auction items, everyone needs to get their items on the web site, get your friends to come so the burden is not just on the ski team parents, this is the chance to have other people besides the ski team to help the ski team out financially, have $1400 so far to go to the food, will have a raffle for the silent auction, also will have live auction

Boise open check was $2100 for this year, we were the 5th organization on the list, we need to improve this for next year, this is money for the team that no one had to work for, we will work even harder on this next year to make sure parents on the team understand how this program works

Wish-list- new windshield on the suburban, set on the major items, re-supply the gate count,  video camera, small portable television,  drill, next year we will need a new team vehicle if anyone is looking to get rid of a vehicle and would like to donate to the team for a tax write-off please let the team know

Coach Pete will be here early December

J-3 JO’s- more sponsors for this event, Shore Lodge is the premier sponsor for the event, working on the souvenir gift for the athletes, world cup supply is on board for the gates needed, volkl is one of the main sponsors

Coffee fundraiser- everyone has been sent an e-mail regarding the sale if you have not received it please e-mail Suzanne Gebhards, calls need to be in to Suzanne by the 30th of November, sell, sell, sell (
Parent Survey- discussion was at length as to how to increase the local participation, we need to try and market the team better to the local area, will take 3 local athletes and have them talk to the school, have a day at the hill bring your friend to an afternoon of training, this would increase exposure to the team, have Kat go to the schools with the local athletes, the board is going to meet and go over the parent survey, the entire meeting will be devoted to this

