Dedicated & Performance Based Search vs. Contingency Search
· Dedicated:

· Accountability on both sides - a true business arrangement where there are real expectations. 
· Thorough candidate vetting process (no "recruiter land grab").
· You get selected candidates that are potential finalists, not multiple resumes or possibilities.
· You get my undivided attention, experience, and expertise throughout the process

· Enhanced commitment leads to better communication, less wasted time, and faster time to hire saving you time and money.

· You come across as much more professional and selective in the marketplace - your reputation is enhanced. Candidates treat an engaged/dedicated search in a completely different light than a contingent one.

· An agreed upon, controlled message to the marketplace in terms of your strategy, attractiveness, and reputation.

· You get a reasonable, closed-end timeline for completion of the search which helps your planning processes.

· Contingent:

· No accountability on either side. Not a 'real' business arrangement.
· Rush to present candidates so the recruiting firm can "claim" them in the process

· No real candidate vetting.

· After first few candidates are presented no real recruiter commitment.

· Poor to non-existent communication.
· Multiple firms calling on same candidates reflects poorly on your company.

· Recruiters are hesitant to even reveal the identity of the hiring company for fear of candidates applying directly.

· No control over what and how you are being portrayed in the marketplace by the search firms being used.

· No time line and no sense of urgency to complete the search.

You get what you pay for - in a pure contingent agreement you're not paying for anything. And in many cases that is just what you'll get - nothing. Which of the two scenarios above is likely to yield better results for you? If you are really serious and intent on getting the best person into the job the answer is obvious.
