	Candidate Name

	100 First Drive, City, State 12345

	(555) 123-4567 (Home)

	name@emailaddress.com

	Objective
	Executive or Senior Management position in Supply Chain Operations/Transformation.


	Profile
	· Over 20 years experience in Supply Chain / Manufacturing.
· Extensive experience in applying Supply Chain best practices including Sales and Operations Planning, Total Quality Management, Lean Manufacturing, and Inventory Optimization.
· Certified Business Transformation Consultant with experience spanning multiple industries including consumer electronics, high-technology, semiconductor, and defense contracting.
· Graduate of the GE Manufacturing Management Program and Advanced Course in Manufacturing.
· Experienced Development Manager of Supply chain IT solutions including SAP and i2.
· Proven ability to lead complex projects from concept through deployment.
· Organized, highly motivated, and detail-oriented problem solver.
· Self-Starter with strong leadership capabilities.



	Education
	Bachelor of Science, Mechanical Engineering,  ABC Institute
Masters of Business Administration,  ABC University 
GE Advanced Course in Manufacturing (Year 1 and 2) – DEF University

Graduate Studies in Manufacturing Engineering – University of GHI


	Employment
	Supply Chain Optimization Manager , ABC Company, City, State
· Reengineered ABC’s internal Supply Chain leading to over $250M in annual savings, 10 point improvement in customer serviceability, and 2.5x increase in inventory turns.
· Transformed ABC’s Sales and Operations Planning Process from a Monthly/ad-hoc process to a robust weekly process.

· Transformed supply planning, factory planning and order scheduling processes

· Implemented i2 Advanced Planning and Scheduling Suite (Demand Planner, Demand Manager, Supply Chain Planner, Factory Planner, Demand Fulfillment)

· Implemented Production Planning and supply chain execution processes in SAP R/3.

· Developed the Supply Chain Blueprint/Strategy for ABC’s Personal Computer Division. 

· Led the development of a service oriented architecture (SOA) based “supply chain control tower” providing end-to-end supply chain visibility, coordination and control.

· Frequent speaker representing ABC Supply Chain at events such as the Council of Supply Chain Management Professionals (CSCMP), UNC Kenan-Flagler Business School and i2 Planet Conference.

· Worked with ABC Business Consulting Services as a reference account to support client sales of Supply Chain consulting services.


	1997-present

	
	Senior Associate, DEF Company,  City, State
· Provided Management Consulting services to clients in various industries and practice areas as follows:
· For a high volume manufacturer of electronic assemblies, developed a detailed product cost and capacity model to perform scenario analysis for product design alternatives and various degrees of automation. Performed design for Assembly/Automation and Value Engineering analysis on a new product – Identified opportunities that increase gross margin over $10 Million per year through product redesign and workplace restructuring.
· For a manufacturer of ceramic to metal electronic assemblies, managed a client team in the reengineering of business processes. This effort resulted in the development of the company vision and the implementation of Just in Time in a production line yielding a 75% reduction in manufacturing cycle time and WIP inventory, and a 50% increase in production yields.

· For a leading manufacturer of digital print heads, developed an Activity Based Cost model for the company that revealed significantly lower margins as their product mix changed in the future.  The ABC model showed that the traditional accounting system was leading management to make incorrect decisions concerning pricing and operations.

· For a semiconductor equipment manufacturer developing a new state of the art product, conducted a thorough review of the design and to assess it’s production readiness and developed/implemented an outsourcing strategy based on the core competencies of the client and their outsource partners. A Value Engineering analysis was completed identifying a cost reduction of $240K per year while improving manufacturability, reliability and serviceability.

	1994-1997

	
	Senior Manufacturing Engineer, GHI Company, City, State
· Led a Concurrent Engineering design team in implementing manufacturability into the re-design of PWB assemblies leading to a savings of $400K per system.  Managed the rapid prototyping effort of these PWBs to facilitate process prove out and design verification testing. Developed and implemented a series of Manufacturability Design Guidelines into the engineering design process.
· Provided lead manufacturability support on a concurrent engineering design team during the development of a high density 100 watt power converter. Implemented the production process of these units utilizing batch and continuous flow techniques.


	1987-1994

	
	Advanced Manufacturing Engineer, JKL Company, City, State
· Completed the GE Manufacturing Management Program (MMP) which is a two year training program consisting of 4 different assignments at two GE locations.
· Improved process yields in the manufacture of radar antenna elements from 65% to 95% through implementation of process quality control and just in time techniques leading to a savings of $40K per system.  Established and led a cross-functional process improvement team that led to the creation of teams for  every production area.

	1984-1987

	Honors & Awards
	Fuqua Scholar  - Fuqua School of Business, ABC University
2005 Global Ken Sharma Award for Excellence  – i2 User Group and AMR Research
ABC Engagement Excellence Award – ABC Consulting Group 


