Behavior-Based Questions

· Behavior based questions require you to provide specific examples concerning what YOU have done in the past.  Behavior based questions usually begin with:

· Give an example of a time in which you….

· Tell me about a time when circumstances required you to..

· Describe the most significant…

· Recall the most…

Samples of Behavior-Based Questions

· “Describe a situation where you wish you had acted differently with some one at work.  What did you do? What happened as a result?”
· “What are some of the most difficult one-to-one meetings you have had with subordinates?  Why were they difficult?
· “Describe an experience you had in which you were too persistent. What happened?
· “Tell me about a time when you consulted your superior before taking action.”
·  “Give me an example of a time when your ideas were strongly opposed in a discussion with superiors. How did you react? What were the results?
· “Tell me about the largest sale you made and how you did it.”
· “How did your approach to finding suppliers differ from the approach used by others in the same job?” [Strengths and weaknesses]
· “Give me an example of a time when you had responsibility for the successful outcome of a very large project.”
· “Tell me about a time you had a major conflict with a colleague.  How did you approach problem resolution?”
· “Why did you leave you job at the ABC Company?”
· “Describe a time when you were working under pressure and had to go the extra mile.”
· “What would your supervisor say are your three best qualities?  Why?”
· “What would your direct reports say?”
· “Given the list of job objectives, which are you happiest to see? In what order”
· “ Of all your projects, which were the most satisfying/least rewarding?”

Behavioral-Based Interviewing-Follow-up Questions [cont.]


When the interviewer needs to know more, be prepared to elaborate.

	Planned
	Question
	Pin Down Situation/task
	Pin Down Action
	Pin Down Results
	Collect more Information

	
	
	
	
	
	

	Purpose:
	
	
	
	
	

	
	
	
	
	
	

	Work Standards
	Describe the last time you missed a deadline.
	Situation/Task missing the deadline?
	Under those conditions, exactly what did you do?
	What effect did that have on your supervisor’s commitments?
	Can you give me another example?

	
	
	
	
	
	

	Tolerance for Stress.
	Tell me about the last time your manager caused you to become upset.
	Describe the situation that created your reaction.
	Exactly how did you react in that situation?
	Were there any problems as a result of your action?
	Describe another time you were upset.

	
	
	
	
	
	

	Initiative
	What projects have you volunteered for in the last six months?
	What were your reasons for spending your spare time reorganizing the department?
	What exactly did you do to reorganize the department?
	In what ways did this benefit your work group?
	What other projects have you done in your spare time?


