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PHASE 1
Design and create your 

NICHE-FOCUSED

BUSINESSMODEL

1. Identify signature 
strengths , core values 

and primary aim

2. Research and select 
target market

3. Develop  ideal client 
profile

4. Identify  client's 
coachable goals

5. Establish coaching 
program objectives

6. Tie business model to 
coaching objectives

7. Determine Unique 
Selling Proposition

PHASE 2
Set up and activate your 

STRATEGIC

MARKETINGSYSTEM

8. Write core marketing  
message

9. Develop marketing 
blueprint

10. Set up keep-in-touch 
system

11. Set up lead-
generating system

12. Set up customer 
conversion system

13. Set up client 
enrollment system

14. Ongoing marketing 
and R&D

PHASE 3
Create and package your 

SIGNATURE

COACHINGSYSTEM

15. Outline signature 
coaching process

16.  Choose signature 
coaching model

17. Identify key 
principles and concepts

18. Create tools and 
structures

19.  Write proprietary 
content

20. Design packaging and 
pricing

21. Test, refine and 
gather testimonials


