Policy 2900


Global Outreach Policy

Introduction:

The purpose of this policy is to serve as a guide for our Global Strategy at Westwood Baptist Church (WBC).  It is intended to provide consistency over a period of time, and not meant to serve as a set of inflexible rules.  It is our desire to do whatever best serves the Kingdom of God, using as our foundation the parameters of Scripture and wise counsel.  We trust that it serves to enable and encourage many to fulfill their calling to “Declare His glory among all nations.”

Therefore, the purpose of this policy is intended to accomplish the following:

· To develop Biblical accountability in our Global and Local Outreach ministry.

· To help us achieve a clear sense of direction.

· To provide a frame work for decision making. 
· To maximize our efforts as good stewards of people and their talents, money and materials committed to Global and Local Outreach.

· To educate and train new Global Outreach Team members and to provide consistent and timely information to existing members in order to  quickly familiarize themselves with the issues to be faced .in the general direction of our policy.

· To promote unity and harmonious relationships with church leadership, by keeping them informed of any new or proposed policy and the decision process of the Global Outreach Team.

Global Outreach Policy at Westwood Baptist Church

2901 Core Values

2901.1  WBC Mission Statement

· The vision of Westwood Baptist Church is to work together under the direction of the Holy Scripture to produce fully developing disciples and a growing congregation that is passionately committed to loving God and loving People.

2901.2  Global Outreach Purpose

· The purpose of global outreach at Westwood Baptist Church is to fulfill the great commission of Christ by sharing Christ’sHis heart for the world, and by confessing Him to the world thereby making disciples of all nations. Romans 1:16; Matthew 9:36-38; John 3:16; Matthew 28:19-20

2901.3  Global Outreach Goals

· Support existing global workers who have been raised from Westwood and may not have access to other centers of support.

· Prepare for the next “Sent” global worker

· Support youth and adult short-term global outreach trips so that Westwood members may gain greater exposure as to how the Lord is working in cross-cultural environments. Our ultimate goal is to mentor those youth and adults who demonstrate a call to global outreach.

2901.4  Global Core Values

· God is raising up and will continue to raise up individuals from our congregation to serve as our Sent global workers.

· It is a high priority for us to identify, mentor, train and equip Westwood members who demonstrate a call from the Lord toward global outreach.

· The efficiency of our global outreach program is dependent upon focused resources, both human and financial.

· The primary focus should be the unreached areas of the world.

· We may affirm and consider support for those called out of our church body to go outside of our focus area.

2902 Global Outreach Support Team

2901.2  Purpose:
· To incorporate vision for world evangelization. This includes reviewing new opportunities.
· To assist in the development of corporate goals and strategy for world evangelization efforts and organization.
· To serve as a catalyst, resource, and coordinating entity to the pastoral staff and Elders in our world evangelization efforts.
· To recruit, train, and encourage members for ministry teams focused on world evangelization.
· To regularly review the efforts in which Westwood Baptist Church is involved.
· To model a commitment to world evangelization through prayer and action.
· To maintain a consistent walk with the Lord.
· To attend and participate in Global Outreach Team (GoTeam) meetings as scheduled.
· To pray regularly for our Global Outreach Workers. 
· To commit the time to further understanding of world evangelization, including learning through local cross-cultural experiences.
2903 Pastor of Global Outreach:
2903.1  Vision
To work with the Elders and church leadership in developing vision for Global Outreach.
2903.2  Development of Strategy
To work with ministry teams in developing, implementing and evaluating Global Outreach efforts in keeping with our vision.
2903.3  Develop Leadership
To identify, equip and direct leadership for the Global Outreach Team (GoTeam) and its ministry teams 
2903.4  Shepherd and Encourage 
To serve as a resource, advocate and pastor to those serving in the field and ministry teams.  This includes participating and/or arranging pastoral visits to global outreach workers in the field.


2903.5  Communication
To facilitate communication between Westwood Baptist Church Global Outreach Workers, agencies, church leadership, ministry team leaders and congregation.
2903.6  Budget
To assist the GoTeam in the development of an annual budget to be submitted to the finance committee and the Elders for approval. In addition, to work with the GoTeam to develop a 
budget for Global Outreach efforts as well as oversee the distribution of those funds in accordance with guidelines established by the GO Team.
The Global Outreach efforts may include a Global Outreach Team to assist and provide advice to the Global Outreach Pastor.

Members of the Global Outreach Team may consist of the various roles, including but not limited to:
· Global Outreach Elder

· Prayer coordinator

· Barnabas Team coordinator

· Children’s Education

· Annual Conference coordinator

· Unreached People Group Advocate

· Worker Care and hosting

· Short-term coordinator

· Secretary

· Ex-officio Members

2904 Global Outreach Workers

Purpose:
· God’s heart is that every person and people group (ethnos) becomes whole-hearted followers of Jesus Christ, devoted to helping others follow Him.  
· His primary instrument to accomplish this task is the Church.  
· Churches proclaim the Gospel and are the community where saints serve and grow. In addition, healthy growing churches can weather adversity and persecution, continue on when individuals leave or fail, reach their own communities for Christ and join in the task to win the world for Christ.
· Therefore at Westwood Baptist Church our primary focus in Global Outreach work is to establish churches and strengthen church leaders that will make and grow followers of Christ, resulting in transformed lives, transformed communities, and the multiplication of other churches. 
· To fulfill this vision we believe the Lord will raise up workers to be sent out.

Categories:
· Sent Global Workers are the highest category of workers, and are reserved for our home grown workers who have demonstrated by life and testimony a clear call to Global Outreach.
· Sent workers will go through a significant period of preparation under the guidance and authority of Westwood Baptist Church and will be fully approved by the GO Team and Elders of the church. 
· Supported Global Workers are those approved by the GO Team and the Elders of Westwood Baptist Church to receive funds from either budget and or mission challenge. The amount received will be based on the field, category of outreach endeavor, and the availability of funds
· Sanctioned Global Workers are those who have been approved by the Go Team and elders of Westwood Baptist Church to receive funds from Westwood members and friends who choose to donate to them through a Westwood “Flow-through” account. This category of worker is reserved for those who Westwood desires to partner with but due to lack of available funds cannot support them from budget and or mission challenge. 
· Kingdom Business Global Workers are those who are supported in part or fully through their work or are within a kingdom company.(Businesses Established  to employ individuals in the Country in which the Go worker is located)
· Short-term Global Outreach is meant to involve our people in short-term experiences which deepen their participation in Global Outreach, and to help them to aid long-term efforts, and provide encouragement to our career workers.
2904.1  Sent Global Outreach Worker

Requirements:
· To be a member of Westwood Baptist Church. If married, then at least one of the candidates must be a member. This category requires at least three years of membership.
· To come under the authority of the Westwood Baptist Church Global Outreach Pastor after completing an application to be a Sent Global Worker.
· To be proficient in the Bible. 
· To complete a six months to one year internship at Westwood Baptist Church
· To be in agreement with the Westwood Baptist Church Declaration of Faith, Vision, Action and Mission statements.   
· To be accepted by an agency that is approved by Westwood Baptist Church and which is agreement with Church’s doctrinal statement and philosophy of ministry in the area of Global Outreach.   
· Have in place a support and encouragement team.

Responsibilities:
· Global Outreach workers being sent will demonstrate the character qualities described in1 Timothy 3:8-12. 

· Roles, such as pastoring a new church or leading a team of global workers, may also require that the people sent meet the qualifications for Elders as described in 1 Timothy 3 and Titus 1:6-9.
· Sent Global Outreach workers must have demonstrated a heart for the lost, a walk with God (fruits of the Spirit), and a willingness to submit to church leadership. 

· Sent Global Outreach workers are held accountable to our church family because of the need to honor a commitment to the stewardship of using funds which God provides through people and by their act of worship in offering that money to support someone for Global Outreach ministry.  

2904.2  Supported Global Outreach Worker

Requirements:
· To be in agreement with Westwood Baptist Church’s Declaration of Faith, Vision, Action and Mission statements.  

·  To be accepted by an agency that is approved by Westwood and which is in agreement with WWB Church’s doctrinal statement and philosophy of ministry in the area of Global Outreach.  

· To be involved in a work and or country that Westwood Baptist Church has considered essential to the growth and or establishment of a church.

2904.3  Sanctioned Global Outreach Worker

Requirements:
· To be in agreement with Westwood Baptist Church’s Declaration of Faith, Vision, Action and Mission statements.  

·  To be accepted by an agency that is approved by Westwood and which is in agreement with the Church’s doctrinal statement and philosophy of ministry in the area of Global Outreach .  

· Be involved in a work and or country that Westwood Baptist Church has considered essential to the growth and or establishment of a church.

· To be in agreement with Westwood Baptist Church Declaration of Faith, Vision, Action and Global Outreach core values.  

· To be involved in a work and or country that Westwood Baptist Church would consider essential to the growth and or establishment of the church.

2904.4  Short Term Global Outreach Worker


Requirements:
· Be in agreement with the Westwood Baptist Church Declaration of Faith, Vision, Action and Global Outreach core values.  

The purpose of Short-term Global Outreach is to involve Westwood Baptist Church members, Elders, and Staff in short-term experiences which deepen their participation in Global Outreach, help them to aid long-term efforts, and encourage our career workers

Types of Trips:

· Vision Journey:  The purpose of this type of trip is to gain exposure to Global Outreach activity in a given location and to acquire a vision of the work of God.  This vision is either in a specific context or in general. Main activities on the trip are visiting and sharing of experience with the Global Outreach Workers, native workers and believers. It is expected that prayer, particularly intercessory prayer, remains an integral part of this trip 
· Prayer Journey:  The purpose of this trip is to provide prayer coverage and support for the global outreach effort or native church ministries. Major activity of this trip is to lend targeted and coordinated prayer support to individuals, locales, or specific projects in the field. Prayer walking may be the most common activity. There may also be sporadic opportunities for other ministries such as private witnessing, teaching, or preaching. Prayer journeys are indispensable global outreaches to countries or regions that are access-restrictive to traditional Global Outreach workers. 
· Ministry/Care Trips:  The purpose of this type of trip is to provide ministry support to the native churches or Global Outreach Workers. On this trip, the members are expected to actively engage the native population in personal outreach, evangelistic meetings, sharing testimonies, preaching, worship, and teaching. The objective of such a trip is to come alongside the local churches to assist them in ways that they normally could not undertake successfully by themselves. 
· Community Development Service Trips:  This type of trip is usually of longer duration would go into access-restricted countries. The purpose of this trip is to indirectly minister with the love of Christ to the native population by providing social-welfare activities to them, such as teaching English, free medical and dental clinics, flood relief, etc. The aim is also to establish favorable support with the local government in the name of Christ and the Church. Participants are expected to possess working knowledge of the fields of services they are to provide on the trip
· Special - Youth Short Term Global Outreach Trips:  
Although participants of youth trips normally engage in a large variety of activities in support of the native churches, the nature of this trip is largely a Vision Journey by virtue of the stage of life of the participants. The purpose of youth short term mission trip is to assist the participating youths in discovering the calling of God as they prepare to transition into the next stage in their lives
Adopted by Westwood Elders – December 17, 2009
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