Policy 5050


BENEVOLENCE POLICY
Ministry Guidelines

The purpose of Westwood’s Benevolence Ministry is to demonstrate God’s love through meeting the needs of people who are facing financial difficulties. The Benevolence Policy gives direction to this vital ministry. Our vision is to help people who are facing hard times due to external influences or bad life choices, but who have the potential and the desire to become responsible individuals. Our primary objective is to meet a person where he/she is and then help him/her identify and take steps that lead to:

   #1.  Financial independence.  #2.  Spiritual dependence.

The basis of our policy is the teaching of Jesus in Luke 10:25 – 37 (attached) and numerous other scriptures.

In Luke, the Samaritan “put the man on his own donkey, took him to an inn and took care of him. The next day he took out two silver coins and gave them to the innkeeper. “Look after him” he said, “and when I return, I will reimburse you for any extra expense you may have.” At the end of this passage, Jesus said, “Go and do likewise.”
This Scripture implies a personal and monetary investment of time and care, as well as an ongoing plan of action. We have developed our benevolence policy with this teaching and example of Jesus in mind.

Meeting the Needs of the Westwood Family
Every member and regular attendee at Westwood should be able to look at our church as an extension of God’s provision. Our response to requests for financial assistance will be to help guide those in need into making wise financial decisions that are based on Biblical principles.

All financial situations in excess of our established set limits will be referred to and overseen by one of our trained Financial Counselors.  This will be done in tandem with our pastors and elders.

Our Benevolence Limits are as follows:

· ONE-TIME GIFT: A one-time gift of $100 or less may be approved by the pastor that oversees benevolence situations or co-signed by the Community Connections Coordinator and a pastor or other employee with budget authority.   

·   GIFT GREATER THAN $100: A second gift or a one-time gift of $101-$500 requires two pastors for approval. Depending on the specific situation, a Financial Counselor or budget process may be required. 

·  GIFT GREATER THAN $500: A gift of $501-$1000 requires a Plan of Action and Accountability. This form will need to be signed by the recipient, one of Westwood’s trained Financial Counselors and two pastors. 
In the event that an individual has a financial deadline to meet, two pastors may approve a benevolence disbursement, with the understanding that one of the pastors will be responsible for setting up an appointment with a Westwood Financial Counselor and the recipient. If the recipient does not follow through with this appointment, he/she will not be eligible for any future financial assistance.

The requirements of the recipient receiving more than $500 will be to:

· Follow the recommendations of the counselor.

· Be accountable to the counselor for a mutually agreed upon budget.

· Agree to a plan for no further debt.     

· GIFT GREATER THAN $1000 OR ANY ONGOING MONTHLY GIFT: Any gift over $1000 or any regular monthly commitment that would exceed this amount will require Elder Council approval and a Plan of Action and Accountability.

MEETING THE NEEDS OF THOSE OUTSIDE THE WESTWOOD FAMILY   (occasional attendees and community or transient persons)
1. As a general rule, we do not give money or pay bills for people with whom we have no relationship. We currently budget money monthly to the Salvation Army to be used for the emergency needs of those people in our community. The Salvation Army is better equipped to “screen” applicants and maintain records of those they help.

2. The Community Connections Coordinator is continually developing relationships with people and resources in our community for the purpose of bringing Christ into places where He is not yet seen. As we develop relationships with unchurched people, we will be in a unique position that may lead us into working out a financial accountability plan with them. As we respond in mercy to their needs, a request for financial assistance based on our established benevolence limits will be made.

3. We are able to meet the needs of people outside the Westwood family in these additional ways:

·  TWO BAGS OF FOOD: If someone requests food more than two times, we will suggest a meeting with the Community Connections Coordinator.
·  A COMFORT BAG: These bags include snacks, spiritual literature and community resource contact information.

·  AN INTAKE MEETING: Anyone can make an appointment with the Community Connections Coordinator to assess needs and connect with resources. This may or may not result in financial assistance.

GENERAL POLICIES REGARDING THE  BENEVOLENCE FUND:

· The Benevolence Fund is made up of funds from a monthly offering and from gifts designated for that specific purpose.

· Personal contributions designated for benevolence go directly to the Benevolence Fund and are used only for that purpose.

·  There is no budget for income or expenses for the Benevolence Fund. All receipts consist entirely of designated giving and any and all expenses are directly related to benevolent purposes.

·  All gifts to the Benevolence Fund are unconditional gifts without personal benefit to the donor.

· All disbursements and actions taken on behalf of a recipient, and any follow-up with the person will be recorded in Westwood’s Fellowship I Database.

· We do not give loans in exchange for labor or repayment in money. A financial recipient may choose to give back to the Benevolence Fund, but this is a gift given without expectations of any kind.

·  Benevolence funds will not be used for:

                     Business investments                             School tuition or fees

                     Credit card debt                                   Security deposits

                     Fines or penalties                                  Gambling debts

                     Expenses for unmarried couples 

                     Legal fees for criminal behavior

· Documentation of need must accompany all requests for funds and must be available for the staff person requesting the funds and for those who will sign the check. (Must be attached to the WESTWOOD BAPTIST CHURCH CHECK REQUEST). This documentation must be kept on file for auditing purposes for three years.   Examples of such documentation of need are notice of default of payment, eviction notice or termination of service, electrical, gas etc. 

· Checks should not be written to the individual requesting assistance, but should be written to the company or agency to help satisfy the need. 

· All benevolence payments provided to employees must be counted as accountable income and added to the employee’s W-2. 

BENEVOLENCE POLICY CONCLUDING STATEMENT
Whether we are meeting the needs of those inside the Westwood Church Family or those outside the Westwood Church Family, the admonition is really the same. And this admonition comes from Jesus.  It is found in Luke 10:25-37.    

On one occasion an expert in the law stood up to test Jesus. “Teacher,” he asked, “what must I do to inherit eternal life?” 

“What is written in the Law?” he replied. “How do you read it?”

 He answered: “Love the Lord your God with all your heart and with all your soul and with all your strength and with all your mind, and love your neighbor as yourself.”

 “You have answered correctly,” Jesus replied. “Do this and you will live.”

 But he wanted to justify himself, so he asked Jesus, “And who is my neighbor?” 

In reply Jesus said: “A man was going down from Jerusalem to Jericho, when he fell into the hands of robbers. They stripped him of his clothes, beat him and went away, leaving him half dead. A priest happened to be going down the same road, and when he saw the man, he passed by on the other side. So, too, a Levite, when he came to the place and saw him, passed by on the other side. But a Samaritan, as he traveled, came where the man was; and when he saw him, he took pity on him. He went to him and bandaged his wounds, pouring on oil and wine. Then he put the man on his own donkey, took him to an inn and took care of him. The next day he took out two silver coins and gave them to the innkeeper. “Look after him” he said, “and when I return, I will reimburse you for any extra expense you may have.”

“Which of these three do you think was a neighbor to the man who fell into the hands of robbers?”

 The expert in the law replied, “The one who had mercy on him.”

 Jesus told him, “Go and do likewise.”

Through the generous giving of God’s people we have the tremendous opportunity to “Go and do likewise.” The purpose of this policy is to remind us to not only be wise stewards of the monies God has entrusted to us, but also to be “good neighbors” to both our church and our community.

Procedure 5050
The procedures regarding benevolence carry the same authority as the 
BENEVOLENCE MINISTRY POLICY 

PROCEDURES REGARDING BENEVOLENCE

· Multiple requests for benevolence for the same Direct Benevolence Recipient in the same calendar year (regardless of amount) shall also go through the Benevolence Limits review processes.   

· If a recipient of benevolence funds desires to give to the church at a later time, this individual should be encouraged to give directly to the general fund of the church. 

· Those requesting assistance may be advised to receive financial, family, or emotional counseling. Benevolence assistance allows the church a strategic opportunity to minister to the total person.
· Those requesting help must be willing to give the Church permission to follow up on any of the information provided. The Church will be sensitive to confidential issues and handle all information in a confidential manner. 
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