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By Laws 

Westwood Baptist Church - Olympia, Washington
 Adopted May 21, 2006

Preamble

Westwood Baptist Church is composed of people who are trusting in the Lord Jesus Christ for salvation and who hold the historical belief that a scriptural church is a group of believers meeting in a local place.  This church further believes that a church is sovereign and autonomous in deciding matters of church policy and affiliation, and is composed only of persons who profess to have been born again and who have been immersed in water upon their confession of faith in our Lord Jesus Christ as their personal Savior.  The following scriptural principles, which form the foundation for this church are:

1. The Lordship of Jesus Christ

2. The Bible as the inerrant standard of faith and practice
3. Progressive sanctification (growing in grace)
4. Autonomy of the local church (congregational government)

Our motto as a body of Believers is:  To Know God Through Jesus Christ and Make Him Known.
We, therefore, band ourselves together as a body of believers in Jesus Christ, adopting, ordaining and establishing bylaws for our governance.  
ARTICLE  I:  Name And Organization 

1. The name of this Church is Westwood Baptist Church, and its place of worship is Olympia, Washington.

2. This Church was organized on November 4, 1970, and is incorporated under the Laws of the State of Washington as a religious, charitable, and educational corporation.

3. This Church is affiliated with the Columbia Baptist Conference and the Baptist General Conference.

4. This Church is governed by the body of believers who compose it.  It is not subject to the control of any other ecclesiastical body, but recognizes and sustains the obligations of mutual counsel and cooperation.
5. This congregation is organized as a church exclusively for charitable, religious and educational purposes within the meaning of Section 501 (c) (3) of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States Revenue Law). 
ARTICLE II:  Declaration Of Faith

We receive the Scriptures as the inspired Word of God and as the sole authority in matters of faith and practice.  Our understanding of Christian truth is contained in the Church Doctrinal Statement. 
 
ARTICLE III:  Church Covenant  

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as Savior, and on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do in the presence of God, and this assembly most solemnly and joyfully enter into covenant with one another, as one body in Christ.  The details of this covenant are expressed in the Church Covenant. 

ARTICLE IV:  Church Mission (Purpose)  

The mission of this organization shall be:

1. To provide for the worship of God, the preaching and teaching of the Word of God and to administer the ordinances of the New Testament;

2. To provide for the preaching of the gospel of the Lord Jesus Christ;

3. To know God through Jesus Christ and make Him known, so we will . . . 
. . . EXALT God by exchanging our lives and purposes for His, and by  expressing His greatness through our words and actions; and

. . .
encourage everyone in relational communities where we mutually grow as  followers of Jesus Christ; and

. . .
ESTABLISH everyone in the truth of God’s word, so that God’s Spirit may transform our lives to reflect God’s Son, Jesus Christ; and

. . .
EQUIP everyone for service so that each is enabled to contribute to the health and mission of the church through effective use of our spiritual gifts; and

. . .
EVANGELIZE our community and our world, by demonstrating and communicating the Good News of Jesus Christ, in the power of the Holy Spirit.

ARTICLE V:  Church Membership  

The membership of this church shall consist of believers in the Lord Jesus Christ who have been baptized by immersion, acknowledge agreement with the faith, practice, and covenant of this church
, and have been received into the fellowship by an affirmative vote of the church.
Section A.  Who Can Be A Member:   Any baptized believer may become a member of this church by recommendation of the Elder Council, and upon a majority affirmation of the members present at any church service or business meeting. Candidates may be recommended upon the following:
1. Submittal of a completed “Application for Membership” agreeing with the Church’s Doctrinal Statement  
 

2. Completion of the church orientation class 
3. Interview of their personal profession of faith in Jesus Christ as Savior by an Elder or Pastor 

4. Baptism by immersion, and
5. Agreement with and commitment to resolving personal conflicts in accordance with Biblical principles laid down in Matthew 18:15-17 and Galatians 6:1.
Section B.  Members:  Members shall attend regularly and contribute to the support of the church.
Section C.  Good Standing:  Members in good standing will strive to keep their covenant obligations. Each person applying for membership shall fully subscribe to the Church Doctrinal Statement. 

Section D. Voluntary Withdrawal of Membership: Members leaving our church remain members of this church until they withdraw by letter or until their names are dropped from the roll at their request.  
Section E. Dismissal of Members or Termination of Membership:  The membership of any individual may be terminated by the Elder Council at its discretion in any of the following situations:

1. When a member becomes inactive, as determined by the Elder Council in its sole discretion.  “Inactive” may be indicated by such things as no attendance, failure to support the church financially, etc.  When a membership is terminated for inactivity, the Elder Council should make an effort to notify the former member of the decision, and, in its discretion, permit reinstatement upon request. 
2. When a member refuses to submit to the authority of the church leadership.
3. When a member persists in living in a non-biblical manner.
Section F. Censoring & Restoration (Disregarding Covenant Obligations):  Any member subject to discipline under Sections E.2 or E.3 of this Article 5 shall be counseled according to the principles laid down in Matthew 18:15-17 and Galatians 6:1.  The Elders may, after counseling of and consultation with an applicant, determine to restore a person to regular membership in good standing or to sustain dismissal from the church.  The decision of the Elder Council shall be final and not subject to appeal to any church or secular court.   
Section G. Members Rights and Responsibilities:  Each member is expected to faithfully participate in the ministry and life of the church by: 

1. Resolving conflicts Biblically, 

2. Serving in some function of Christian service in the church and

3. Financially contributing to the church.
Subject to the minimum age for voting in Article IX, Section D.6 below, members shall grow in the grace and knowledge of our Lord and Savior Jesus Christ and have the privilege to participate as a member of the congregation by:

1. Calling Pastors.
2. Electing Elders.   

3. Voting on a church budget each year.
A member, upon five business days prior written request made to the church, may inspect or copy the prepared financial statements of the church or the minutes of the proceedings of congregational meetings:
1. A member may not, under any circumstances, inspect or copy any records relating to individual contributions to the church, the list of names and addresses of church members or the accounting books and financial records of the church.

2. The church may impose a reasonable charge covering the costs of labor and materials, for copies of any document(s) provided to the member before releasing the copies to the member.

ARTICLE VI:  Pastors and Officers Qualifications And Duties  

Section A.  Qualifications:

1.
Senior Pastor: The qualifications of the Pastor are set forth in I Timothy 3:1-7, Titus 1:5-9, Ephesians 4:11-16 and I Peter 5:1-4.  The Pastor shall be sympathetic with and cooperate with the Baptist General Conference.  He shall be in agreement with the faith and practice of this church as expressed in the Doctrinal Statement. 

2.
Other Pastors:   The qualifications of the other Pastors are the same as the Senior Pastor.  
3.
Elder Council:  The qualifications of the members of the Elder Council are as set forth in I Timothy 3:1-7.  Each member of the Elder Council shall be a male at least 21 years of age who has been a member of this church for at least one year.
4.
Other Officers:  All other officers shall be members of this church. 

Section B.  Duties:

1.  Senior Pastor:  The Senior Pastor is responsible for the following according to the abilities God has given him:

a.
Teach the Word of God and preach the Gospel.

b.
Administer the Ordinances of Baptism and Communion.

c.
Exercise concern for the spiritual needs of the church.

d.
Lead the church towards the accomplishment of the church Mission (Article IV).
e.
Serve as a voting member of the Elder Council.
2. Other Pastors:  Shall serve in a designated area of ministry under the direction of the Senior Pastor and/or the Executive Pastor.

3. Other Support Staff (e.g. Church Administrator, Directors, etc.):  Support staff duties and responsibilities shall be assigned as designated by the Senior Pastor and/or Executive Pastor. 
4. Elder Council:  The Elder Council is responsible for: 
a. The spiritual welfare of the church.

b. Hearing the concerns and ideas from all members of the church and be responsive to their needs and concerns.
c. Recommending candidates for membership.

d. The administration of the church business.
e. The adoption of church policies.
f. Revising, amending, or modifying the operations and personnel manual for the church at their discretion as they deem appropriate.

g. Approving expenditures, not provided for in the budget, up to one percent (1%) of the General Fund Budget, for any one item.
h. Commissioning, licensing or ordaining candidates to ministry.  A license or ordination may be revoked by the Elder Council for cause.
i. Selecting the following candidates for position(s) of:

1.
 Church Clerk
The Church Clerk shall keep a record of proceedings of the church general business meetings.  The Clerk shall keep a register of the names of all members of the church.  The Clerk shall provide a report to the membership of the preceding year at the annual church meeting.  The Clerk shall deliver all documents and records to his/her successor.
2.
 Church Treasurer
The Church Treasurer shall keep an accurate account of all monies deposited in financial institutions.  The Treasurer shall see that timely payments are made for all obligations incurred by the church. 
3.   Financial Secretary
The Financial Secretary shall work with the Church Administrator or other assigned staff to: 
a. insure there is an accurate, confidential account of all monies received; 

b. that such monies are deposited in the name of the church at a financial institution approved by the Elder Council; and  
c. provide yearly giving statements to each contributor. 

4.
 Head Usher
The Head Usher shall:

a. supervise the seating of the congregation;  
b. have charge of the collection of the offerings to deposit in the church safe;  
c. secure as many assistants to help as may be needed; and 
d. assure there are no interruptions of the services by undue disturbances.  
5.
 Assistant Officers as needed.
6.
 Other officers and committees as required.
j. Upon the recommendation of the Senior Pastor the Elder Council shall choose from its own membership the following: 
1.  Chairman of the Elder Council. 


2.  Vice Chairman of the Elder Council. 


3.  Recording Secretary to take minutes of Elder Council meetings. 


4.  Church Moderator to preside at all business meetings. 

Section C.  Terms of Office:

1. Pastors:  The Pastors shall serve for an indeterminate term.
2.    Elder Council:

a. The Elder Council members shall be elected for a one-year, renewable term. 
b. The Elder Council members shall be accountable to the Senior Pastor for their spiritual growth and development.

c. The Elder Council will evaluate the Senior Pastor.
3.    Other Officers:  All other officers shall serve for a renewable term of one year or until their successors have assumed office.
Section D.  Corporate Officers: For purposes of the Washington Nonprofit Corporation Act, the Elder Council Chair shall be the corporate president, the Elder Council Vice Chair shall be the corporate vice president, the Elder Council secretary shall be the corporate secretary, and the Church Treasurer shall be the corporate treasurer.

ARTICLE VII:  Elder Council  

Section A.  Number of Elder Council Members:  The Elder Council membership shall consist of the Senior Pastor, the Executive Pastor and at least nine men who are biblically qualified and elected to the Council by the church.  
Section B.  Election of Elder Council Members:  Election of Elder Council Members shall be by vote of the congregation as outlined in Article X, Section A-5 of these By-Laws.
Section C.  Removal of Lay Elder Council Members:
1. A Council member shall be presumed to have vacated his office if he ceases to attend regularly scheduled Elder Council meetings. 
2. A Council member may be removed from office by an 80% vote of the other Council members, only after pursuing  procedures  in accordance with Biblical principles laid down in Matthew 18:15-17 and Galatians 6:1.
3. Termination of membership at Westwood automatically terminates membership on the Elder Council. 

4. If a replacement of a Council member seems advisable to 80% of the remaining Elder Council members, they may request that the church replace him. 
ARTICLE VIII:  Boards And Committees 

Section A.  Boards:
1.
The Elder Council shall establish boards as necessary to carry out its work. 

2.
The Elder Council shall fix the responsibilities and powers of such boards, their composition and regulation. 
3.
The Elder Council shall designate the chairperson of each board, and such chairperson shall set the time and place of meetings of his or her particular board and the agenda for business to be conducted. 

Section B.  Pastors or Directors of Boards:  Each board shall have a Pastor/Director to serve as a staff liaison between the church administration and the given  board.  Minutes of meetings will be provided to the Elder Council whenever practical/possible.  
Section C.   Committees:  The Elder Council shall appoint temporary or standing committees as required.

Section D.  Membership of Boards:  Each board shall include an Elder member and at least two more members who shall be selected from the membership.  

ARTICLE IX:  Meetings  

Section A. Worship: The church shall meet for corporate worship at such times as designated by the Elder Council, to meet the needs of the congregation. 

Section B.  Fiscal Year:  The church fiscal year shall begin on June 1 and end on May 31.

Section C. Quorum: A quorum shall be twenty-five percent (25%) of the qualified voting membership of the church on the day of the business meeting.  This may be achieved by personal attendance or by absentee ballot.  Any member who attends the services of this church, but who will not be able to attend the business meeting, may request an absentee ballot from the Moderator or his designee.  These ballots will be available at the time the notice of the business meeting is posted.  To protect privacy the absentee ballot should be submitted in a signed envelope, prior to the business meeting, although signed ballots, without an envelope, shall be accepted and counted. These absentee ballots must be submitted prior to the business meeting  where those issues are to be voted upon.

Section D.  Business Meetings:

1. The annual business meeting shall be held the third (3rd) week of May.  The following items of business will be conducted: 
a. Election of Elder Council members;
b. Presentation of annual reports; 
c. Presentation of the audit.  
1. The Church Administrator shall arrange prior to the annual business meeting for annual audits or financial reviews of the church finances by a licensed accountant.  The report of the church’s financial condition shall be transmitted to the Senior Pastor, the Elder Council and to the membership at the annual business meeting.

d. Presentation of the proposed budget for church approval.   

2. Other business meetings of the church may be held at any time by order of the Elder Council or upon written request of a quorum of the membership of the church.  Such a request shall be submitted to the Moderator of the church.  The Moderator shall call the business meeting requested within thirty days, but not less than two Sundays after he receives the request. 
3. The time and place of business meetings and the nature of the business to be acted upon shall be announced at the regular services at least ten days before the meeting and the announcement shall be printed in the bulletin.  The church shall also send notice, in the form of a record, to be delivered to each member entitled to notice of or to vote at the meeting, not less than ten nor more than fifty days before the meeting.  Such notice shall state the date, time, and place of the meeting and, in the case of a special meeting, the purpose or purposes for which the meeting is called.
4. Only members of Westwood Baptist Church (as defined in the Bylaws) shall participate and vote. 
5. In order to conduct official business requiring a vote, a quorum must be established. 

ARTICLE X:  Elections  

Section A.  Procedure for Election of Elder Council Members:
1.
The Senior Pastor has the responsibility to post the duties and qualifications of Elder Council members,  at least two weeks prior to the annual business meeting.  

2.
Elder Candidates:  Any adult male, 21 years old or older, and a member of the church for more than one year, who meets the qualifications of an Elder as set forth in I Timothy 3:1-7 may submit his name to the Senior Pastor, who will in turn present this name to the existing Elder Council for review.   If ratified by the Elder Council, this person will be presented to the church for election at a business meeting. 

3.
Challenges to Qualifications:  

a. A member of the congregation who has a question regarding a candidate’s qualifications shall discuss their concerns with the candidate personally.  The member will also notify the Senior Pastor of their concerns, if the concern has not been resolved.
b. A member of the congregation having a grievance against a prospective elder will approach him in accordance with Matthew 18:15-17 and notify the Senior Pastor if the grievance was not resolved. 

4.
Presenting Nominees:  A list of nominees for Elder Council shall be posted for the church at least two (2) weeks before the business meeting at which the vote will be taken. 

5.
Voting:  The ballot to be voted on will contain the nominees for Elder Council.  Election of Elder Council members will require an affirmative vote by 2/3 of the number of votes cast, including absentee ballots.  Abstentions will not be counted in the determination of percentages. 

Section B.  Vacancies:  Vacancies of church officers or Elders occurring during the year may be filled at any meeting.  Nominees to fill vacancies shall be presented two (2) weeks before such business meeting.  Vacancies are filled only until the next annual meeting.

Section C.   Qualification of Voters:  Members 18 years old and older may vote on all matters.

Section D. Required Voting Percentage:  To pass an item of business, a 2/3 vote is required, unless otherwise expressed by these By-Laws.  The 2/3 vote is to be based on the number of votes cast, including absentee ballots that have been submitted prior to the church meeting in a signed envelope containing the ballot, to the Church Moderator or his designee.  Abstentions will not be counted in the determination of percentages.

ARTICLE XI:  Pastoral Relations  

Section A.  Establishment of the Pastoral Relationship:

1.
If a Pastoral position becomes vacant, it shall be the duty of the Elder Council to assume the responsibility of recommending a new candidate for the position to the church membership.  In seeking a suitable man, the Elder Council shall consider his Biblical qualifications, personal character, education, ministerial record, preaching ability and other qualifications relevant to the position.  The qualifications are as stated in Article VI, Section A 1-2. 

2.
The Senior Pastor and other Pastors shall be called by a vote of the membership by secret ballot at a meeting scheduled for that purpose.  Notice shall be given from the pulpit not less than two (2) Sundays in advance of the meeting.  A quorum as defined in Article IX, Section C must be established.  A vote of 2/3 of the members voting shall be necessary for the calling of a Pastor.  
Section B.  Working Arrangements with the Pastor:  The term of office of a Pastor shall be indefinite.  Provisions for his salary, vacation, benefits and participation in opportunities for service and professional growth shall be established by the Elder Council at the time of the call or as may be defined in the Church Personnel Manual.  The Elder Council shall review these items periodically and not less than annually.
Section C.  Dissolution of the Pastoral Relationship:

1.
Pastoral Resignation:  In the event a Pastor resigns, his letter of resignation shall provide at least thirty days (30) notice and shall be read to the Elder Council.  The date of dissolution will be determined at that time.

2.
Pastors of the church are employed at will, and the church expressly reserves the right to terminate any pastor at will, with or without cause, at its sole discretion. A pastor may resign his employment relationship with the church at any time with or without cause.  

3.
The Elder Council will make all decisions with regard to termination of a pastor.

4.
Any remunerative consideration for a Pastor at time of dismissal or separation shall be the decision of the Elder Council. 

ARTICLE XII:  Other Employees 

Section A.  Hiring:  The Senior Pastor or his designee shall hire all other personnel.

Section B.  Salaries, Vacation and Other Benefits:  Shall be established at the time of employment consistent with the Church Personnel Manual or as determined by the Elder Council.  

Section C.  Job Descriptions:  Each salaried church employee will be given a written description of his/her duties and responsibilities.

Section D. Dismissal of Employees:  The Senior Pastor, Executive Pastor or their designee will carry out the dismissal of all other church staff.

ARTICLE XIII:  Auxiliary Organizations 
Each auxiliary organization (groups under the supervision or control of the church acting in a subsidiary capacity – e.g.  pre-school) shall present, for approval, a report of its activities and plans, to the Elder Council once a year prior to the annual business meeting.  The Elder Council may request other reports.

ARTICLE XIV:  Finance  
Finances to support the church and its mission shall be obtained through voluntary tithes, gifts and freewill offerings. From time to time the church, in the exercise of its religious, educational, and charitable purposes, may establish various funds to accomplish specific goals. Contributors may suggest uses for their contributions, but all suggestions shall be deemed advisory rather than mandatory in nature. All contributions made to specific funds or otherwise designated shall remain subject to the exclusive control and discretion of the Elder Council.  No fiduciary obligation shall be created by any designated contribution made to the church other than to use the contribution for the general furtherance of any of the purposes stated in the By-Laws.

ARTICLE XV:  Dissolutions 
Should conditions arise when, for any reason, the church cannot continue in operation, the Elder Council shall, after paying or making provision for payment of all the liabilities of the church, dispose of all of the assets of the church to such organization or organizations formed and operated exclusively for religious purposes as shall at the time qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States Internal Revenue Law), as the Elder Council shall determine.  Assets may be distributed only to tax-exempt organizations which agree with the church’s Doctrinal Statement.

ARTICLE XVI:  Rules of Order  

The moderator or his designee shall conduct the business meetings using Roberts Rules of Order, Newly Revised, as a reference, or as he deems appropriate.

ARTICLE XVII:  By-Law Amendments 

The By-Laws may be added to, changed or corrected by a 2/3 vote of the members present with notice having been given two weeks prior to the business meeting. The business meeting must establish a quorum as defined in Article IX, Section C for a By-Law amendment to be adopted.
ARTICLE  XVIII:  Standard of Conduct 

Ministry functions and services are private meetings held on private property according to the policies and procedures followed by the ministry and are not open to the general public under all circumstances.  The ministry leadership reserves the right to remove any participant for any reason at the leadership’s sole discretion.

ARTICLE XIX:  Resolving Conflict 
Managing conflict at Westwood will be resolved by applying God’s principles according to the principles laid down in Matthew 18:15-17 and Galatians 6:1. 
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APPENDIX I. -  Doctrinal Statement








We receive the Scriptures as the inspired Word of God and as the sole authority in matters of faith and practice.  Its understanding of Christian truth as therein contained is expressed by the following declaration of faith.





1. 	We believe that the Bible is God's Word, that it was written by men divinely inspired, and that it is the supreme, infallible authority in all matters of faith and conduct.





2.	We believe in God the Father, perfect in holiness, infinite in wisdom, measure-less in power.  We rejoice that He concerns Himself mercifully in the affairs of man, that He hears and answers prayer, and the He saves from sin and death all who come to Him through Jesus Christ.





3.	We believe in Jesus Christ, the eternal and only begotten Son of God, conceived of the Holy Spirit, of virgin birth, sinless in His life, making atonement for the sins of the world by His death and shed blood on Calvary's cross.  We believe in His bodily resurrection, His ascension, and visible return to the world according to His promise.





4.	We believe in the Holy Spirit who came forth from God to convince the world of sin, of righteousness and of judgment, and to regenerate, sanctify, and comfort those who believe in Jesus Christ.





5.	We believe that all men by nature and by choice are sinners, but that God so loved the world that He gave His only begotten Son that whosoever believeth in Him should not perish, but have everlasting life.  We believe, therefore, that those who accept Christ as Lord and Savior will rejoice in God's presence forever, and that those who refuse to accept Christ as Lord and Savior will be forever separated from God.





6.	We believe in the Church, a living spiritual body of which Christ is the head, and of which all regenerated people are members.  We believe that a local church is a company of believers in Jesus Christ, who have been immersed upon credible confession of faith, and who associate for worship, work, and fellowship.  We believe that to these local churches we are committed for perpetual observances, the ordinances of Baptism and the Lord's Supper, and that God 	has laid upon these churches the task of proclaiming to a lost world the acceptance of Jesus Christ as Savior, and the enthroning of Him as Lord and Master.  We believe that human betterment and social improvement are the inevitable by-products of such a gospel.





7.	We believe that every human being is responsible to God alone in all matters of faith; that each church is independent and autonomous and must be free from interference by any ecclesiastical or political authority.









































APPENDIX II.  - Church Covenant








Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as Savior, and on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Ghost, we do in the presence of God, angels and this assembly most solemnly and joyfully enter into covenant with one another, as one body in Christ.





We pledge, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this Church in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline and doctrines; to contribute cheerfully and regularly to the support of the ministry, and expenses of the church, the relief of the poor, and the spread of the gospel through all nations.





We also pledge to maintain family and private or individual devotions; to train our children in the fear and admonitions of the Lord; to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings; faithful in our engagements, and exemplary in our deportment, in accordance with the Holy Scriptures (Galatians 5:13-25, Ephesians 4:25-35, Ephesians 5:1-20, I Corinthians 6:19) and to be zealous in our efforts to advance the kingdom of our Savior (Ephesians 1:3,6).





We further pledge to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and stress; to cultivate Christian empathy in feeling and courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior, to secure it without delay.  





We moreover pledge that when we move from this place, we will, as soon as possible, unite with some local church where we can carry out the spirit of this Covenant and the principles of the Word of God.
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