Policy 2911

Short-Term Missions Policy


Westwood Baptist Church
Purpose:

The purpose of short-term missions is to send Westwood family members to advance the kingdom of God beyond the borders of our community. These missions may involve practical help as well as the proclamation of the Gospel. They may entail going to a nearby community or to the ends of the earth.  The mission may be as long as two years or as short as one day.  The goal is to be obedient to Christ’s Great Commission through active demonstration and proclamation of the Gospel.

Definitions:

A short-term mission trip shall be defined as a trip lasting up to 60 days.

An extended short-term missions trip shall be defined as a trip  from 61 days to two years.

An adult will be defined as a person 26 and older.

Requirements:  

Individuals:


An adult must be a Westwood member for at least one year before applying and active in an adult Bible Fellowship Hour class, home fellowship, or a significant part of a children’s or youth ministry.

                A youth must be a member or an active participant  in Westwood programs unless in college elsewhere.

A  youth in college away from Olympia must be active in a local church or campus ministry.


Must have recommendation of ministry leader.


Must make application a minimum of 60 days prior to departure.

Teams:


Proposals for a short-term mission team must be submitted to the short- term  chairman a minimum of nine months in advance.  The following needs to be included on the proposal.  This requirement is made because the Missions team feels that teams that represent Westwood need to have adequate time to prepare, train, and raise support so that they will be prepared to serve. 


Purpose of the trip


Trip timeline


Mission Agency/host church


Budget


Leadership


Numbers needed


Roles of team members


Proposed training schedule

Financial  Support:

                Adults:


Once approved Westwood will commit up to 25 % of the total financial need for the trip if there are funds available in the short-term  missions budget.  This will be disbursed once all other financial support has been determined.  In case of additional financial need the individual may petition the short-term missions chairman for approval to solicit funds from the congregation. Adults are limited to one trip per year and a maximum of $1000.

Youth:

                Once approved Westwood will commit up to 25 % of the total financial need for the trip if there are funds available in the short-term missions budget.  These funds will be disbursed once all other financial support has been determined.  The church will allow and assist the individual in raising up to 50% from the congregation.  This amount is not guaranteed.  The individual is encouraged to write family and friends in order to raise the balance.  The individual must report any funds received.  

                Teams:

               Once approved Westwood will commit up to 25 % of the total financial need for the trip if there are funds available in the short-term missions budget.  This will be disbursed once all other financial support has been determined.  


The team is responsible for the other 75%.   Team members are allowed to communicate to family and friends in order to solicit financial support.  The team may petition the Missions Leadership Team for additional special project funds, which go beyond the basic team needs.  These funds would come from Missions Challenge.

                Extended short-term missions:


Once approved Westwood will commit up to 25 % of the total financial need for the trip if there are funds available in the missions budget.  This will be disbursed once all other financial support has been determined.  


The individual will be allowed to solicit financial support from the Westwood family.  The following opportunities are available:



1.  Free to seek financial and prayer support from Westwood people with the following 




Stipulations:




1.1
Proposal for contacting people must be presented to and approved






By the Missions Leadership Team chairperson




1.2
Any letters sent to the congregation must be presented to and approved






By the Missions Leadership Team chairperson




1.3
Avoid the hard sell such as contacting people after they have received a 






Letter to see what they decided.

1.4
The Missionary Support team established for your support is not to






Be in the forefront of soliciting financial support from 






Westwood people.



2.  Included in Westwood's missions budget and/or Missions Challenge budget.



3.  If possible, presented in a worship service.



4.  If possible, presented in adult Bible Fellowship Hour.

Reporting:

Upon completion of a trip by any person receiving support from Westwood, they shall submit a report to the short-term team chairman.  If a team, the team leader must submit a report in addition to the individual reports.

Lack of completing this report form will render them ineligible for a mission trip the following year.

