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Missions and Community Outreach
Mission Trip Team Leader

A Mission Trip Team Leader is responsible for a team of people who have volunteered for a specific mission trip.

A Mission Trip Team Leader reports to:

Missions and Community Outreach Pastor, Crossroads Baptist Church
Denomination leaders (when applicable), and
Ministry leaders on the field.

A Mission Trip Team Leader is responsible for:

Attending all Mission Trip Team Leader training sessions offered by the Missions and Community Outreach
Ministry.

Understanding and complying with all policies and procedures of the Mission and Community Outreach Ministry.
Mobilizing men and women to take the gospel cross-culturally.

Recruiting, selecting, and raining people to serve on the team.

Ensuring that all team member information is complete. This includes forwarding the information to the proper
agencies when appropriate. The Missions and Community Outreach office will assist the team leader with this task.
Managing all logistics for the project as directed by the policies and procedures established by the Mission and
Community Outreach Ministry. Delegation may be appropriate, determined by the nature of the responsibility.
Protecting the safety of the mission team.

Leading the team spiritually.

Debriefing the team and reporting to appropriate entities.

Praying without ceasing.

Mission Trip Team Leaders will have an interview with Pastor Larry so he can hear their heart and give them
spiritual guidance. A Mission Trip Team Leader will possess these primary strengths, gifts, and talents:

Demonstrates a strong walk with the Lord.
Led by the Holy Spirit to this ministry.
Known as a person of prayer.

Lives a missional lifestyle.

Submits to pastoral authority.

Has proven strong leadership skills.

Has travel experience equal to the task.
Proven financial integrity.
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