Your Company 
Safety Process Review

Explanation of the Review Process

Elements of a successful Safety Process and it’s management system components are assessed using a color code that indicates high, medium or low priority.  Each Safety Process element is assessed as a whole and within each element the management system components are assessed to facilitate targeted corrective action plans.  A color code system is used in recognition of the fact that most work sites have limited resources to implement the plan.  For example, limited resources are best spent in areas indicated in red.

Each element was assigned a color code indicating level of risk or priority.  Also, each management system component of each element was assessed a color to better indicate where prompt action is needed and resources are best spent.  Color codes are subjective and based on the evaluators’ perception at the time of the assessment.  The following color codes are used:

	Color
	Indication
	Components
	Resources

	Red
	High Priority
	No or limited components of a management system were found. 
	Resources spent here will have an impact within a short period of time.

	Yellow
	Medium Priority
	Some or most components of a management system found, however improvement is suggested.
	Limited resources needed.

	Green
	Low Priority
	Most or all components in place. 
	Minor or no additional resources required at this time.


The assessment takes a two pronged approach: 1) assessment of the plan itself and 2) a gap analysis of the plan versus actual practice.  

The plan is assessed against elements found in an effective Safety Process and include the following: 
1. Management Leadership

2. Employee Involvement

3. Worksite Analysis

4. Hazard Prevention and Control

5. Training

6. Compliance

In an effective plan, each element is supported by processes that make up a management system.  Components of the system include:  

1. Documentation 

2. Communication 

3. Training 

4. Implementation 

5. Reinforcement 

6. Measurement  

The following report uses these Safety Process elements and management system components to assess the work sites Safety Process.  

Independent Analysis
Introduction

The following report provides an overview of the Safety Process evaluation conducted on _________. The purpose of the evaluation was to review the existing process for quality, compliance and provide suggested enhancements to minimize accident and injury potential.  In addition, Your Company meets OSHA’s Site Specific Target criteria (LWDC rate above ???) and is at increased risk for a programmed inspection. 

Goal

Maximize the benefits of Safety Process in order to reduce Your Company’s potential exposures to an OSHA inspection and employee accidents. 

Evaluation Methodology

A review and gap analysis of the Written Safety Plan was conducted and persons interviewed included:
· Mr. John Doe, Regional Manager

· Mrs. Jane Doe, Duty Manager 

· Mr. John Smith, Manager Line Maintenance Safety

Specific elements of the Safety Process review include:  Management Leadership, Employee Involvement, Worksite Analysis, Hazard Prevention and Control, Training and OSHA Compliance.  Each section was evaluated for content, measures, documentation and evidence of meeting selected plan elements. A summary of the analysis and recommendations for improvement are contained in this report.

. 

Findings:  Executive Summary

It currently appears that the Your Companie’s operations have a well-defined and documented Safety Process. Written goals have been establish and communicated to the Your Company staff that outline objectives and action steps to accomplish established annual safety objectives.  Good practices and elements of the Safety Process observed included:

· Good use of shift safety briefings 

· Good system for tracking compliance for employee training — records and documentation

· Leadership participation appears to be very good

· A safety recognition process is in place

· Move Smart training has been completed

· All employee injuries are being investigated within three days of the incident.

Areas where improvements can be made to the existing Safety Process content and plan execution include:

· No defined process for routing compliance reviews

· Safety Process is not customized for Your Company operations.

· ___________ damage forms — data should be placed into a data management system to look for possible trends.

· Daily safety inspection format should be supplemented to include observing for selected behaviors.

· Written definitions of why and how an employee is eligible for a safety recognition award should be developed and communicated.

· Weekly safety metrics posted on bulletin boards should reference how well the base is performing to established safety goals.

· Management should begin to observe employee behaviors during daily and weekly safety audits for specific safety issues — track performance and provide feed back.

· A quarterly process for updating progress on the annual safety business plan should be developed using a Gantt chart format by section. This should be used by senior management as an accountability tool for meeting the plan objectives. 

· Communication methods of quarterly safety meeting minutes requires improvement

· A daily shift briefing safety topic schedule should be adopted.

· The OSHA pre-audit checklist found in the Safety Process manual should be tailored to meet line maintenance hazards and safety regulations.

· Documentation and execution of safety inspections prior to use requires improvement.
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Performance History – Source – OSHA 300 DATA


The above three year history indicates a positive impact of safety intervention processes beginning last May 2001. The upper and lower yellow lines denote the upper and lower control points of one standard deviation around the mean line. This denotes where most (68%) of the incidents should occur based on past history. The trends since last May also indicate a positive movement to at or below the mean line with no months exceeding the upper control limits. 

Written Plan Performance Indicators

The follow risk control performance map illustrates the identified performance of Your Company line maintenance to the sections of the Written Safety Plan for 2002. Each section is reviewed in more detail as to identified good practices and suggested improvement recommendations.


	Requires Improvement

Not Time Critical

2, 4, 7, 9,  
	Exceeded Expectations

“Best in Class”



	Requires Immediate

Improvement

10, 11

	Meets Basic

Performance Standards

1, 3, 5, 6, 8, 12, 13, 14

	Reference Table

	7. Statement of Responsibility
8. Your Company Policy Statement
9. Safety performance measurement goals
10. Personnel responsibility, accountability, commitment, and enforcement
11. Method of local safety communication (reporting and safety committees)
12. Safety training program
13. Safety audits and evaluations
14. Internal and external resource use
15. Incident investigation/analysis procedures
16. Regulatory compliance and record keeping plans
17. Hazard identification and control
18. Local operating, capital, and technology projections
19. Local Emergency Management Plan
20. Personal Duties




Findings:  Written Safety Plan Analysis

	Sections 1, 2, 3:  Management Leadership Assessment

	Documented
	Communicated
	
Trained
	Implemented
	Reinforced
	Measured


Evidence that the above plan elements have been organized, communicated and implemented was not clearly evident. It appears that these sections meet the basic performance standards of the Safety Process elements however; the Safety Process should reflect activities that are specific for Your Company. Several notable processes in place included:

Elements 1) Statement of Responsibility, 2) Policy Statement and 3) Safety Performance Measurement Goals are consistent with corporate best practices and contain Your Company’s safety policy statement. 

Good Practices:

· Employees interviews validate managements stated commitment to safety.

· Element 2 contains a supplement 2a, which clearly outlines the Regional Manager’s vision of safety as well as support for Your Company’s policy.  

· Move smart training completed.

· Your Company Line maintenance personnel participated in Local Safety Committee

Recommendations for Improvement:

· Weekly safety metrics posted on bulletin boards should reference how well the base is performing to established safety goals. Goals should be clearly defined on statistical charts.

· Management should begin to observe and track selected employee behaviors during daily and weekly safety audits for specific safety issues — track performance and provide feed back.

· Supervisors and Managers should become familiar with the Your Company line Safety Process.
	Sections 4, 5, 6:  Accountability, Communications, Training

	
Documented
	Communicated
	Trained
	Implemented
	Reinforced
	Measured


Evidence that the above plan elements have been organized, communicated and implemented were clearly evident. It appears that these sections meet the basic performance standards of the Safety Process elements. Several notable processes in place included:

Good Practices:

· A responsible party has been assigned to follow-up on _______ recommendations

· Safety training records appeared to be up-to-date based on a sampling of records reviewed.

· New employees are assigned to work with experienced employees before working on their own

· Your Company employees have received MoveSMART training

· A review of several randomly selected employee-training records indicated that required safety training elements were up-to-date.

Recommendations for Improvement:

· The station safety representative is should be completing safety inspections on a scheduled basis. 

· Ensure that all supervisors/managers receive training on incident analysis

· Minutes of quarterly safety meetings should be communicated back to the station employees on a regular basis with the additional possible use of the web-site.

· A process to insure that daily safety briefings are being accomplished should be implemented.

· A process that reinforces training and validates training effectiveness should be implemented.  For example: Conduct subsequent interviews with carefully worded questions that assess comprehension of the training material.  

· Implement a process that ensures any training, in particular MoveSMART training, is reinforced and measured to validate success.

· Document safety topics covered at shift briefings.
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