Adopted Outcome & Metrics as developed at CNH Board of Directors Meeting - December 2009

OUTCOME #1 -- The CNH District will be a vocal advocate for reaching people for Christ
in a Post-Church world within the district, across the synod, and beyond.

METRICS

1. Pres. Newton freed up to accept speaking engagements outside the district a
minimum of four times per year.

2. CNH personnel engaged in speaking engagements.

3. President addresses every circuit forum and educators’ conference at least once
per triennium.

4. Distribution of the message in a variety of formats.
5. President publishes theological resources.

OUTCOME #2 -- The CNH District will promote ministry renewal within its congregations
for accomplishing the mission of Christ through the revitalization process, Transforming
for Mission.

METRICS
1. The staff will have led a minimum of 60 TFM consultations by 2012.

2. The staff will have provided at least 12 resource events by 2012 including a
minimum of one per region.

3. 30 congregations will have added at least 1 holistic small group by 2012. To
nurture and expand discipleship, these groups are to include the use of Word and
prayer and to be outreach oriented. Revised 03/13/10

4. 18 Congregations will have new outreach ministry starts by 2012.

OUTCOME #3 -- The CNH District will support the ministry of Lutheran schools and their
congregations, challenging and assisting them to be disciple-making ministries and
quality educational institutions in a post-church world.

METRICS
1. Alist of resources including the areas of marketing, curriculum, management,
instruction, technology, leadership, accreditation, staffing, finances, legal issues,
governance, and consultation.
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2. The development of training for outreach and disciple-making in a post-church
world that will result in 15% of our un-churched families being baptized and
professing Christ.

3. 75% of our schools have completed “Pass the Baton” training by 2012.
4. Increase the number of schools that are WASC & NLSA accredited.

OUTCOMIE #4 -- The CNH District will provide the training and resources needed for

church workers and laity to accomplish the mission of Christ in a multi-cultural and post-
church era.

METRICS
1. The president reports regularly on

a. number of training events

b. number of church workers & laity participating

c. the list of training and resources needed and that are being provided.
d. cross-cultural specific training events and opportunities.

2. The establishment of a coordinating structure.
3. Two new methodologies identified and developed to provide resources by 2012.

4. A developed list of identified churches & leaders who can serve in leadership or
resource capacities.

5. 100 pastors & 100 church workers & laity have participated in continuing
education event/training.

OUTCOME #5 -- The CNH District will support congregations and other ministries in
identifying and planting new mission endeavors in partnership with each other.

METRIC

1. 10 of 20 circuits have started a new mission.

OUTCOMIE #6 -- The CNH District will promote a unity of the body in a post-church world
exemplified by confessional faithfulness, mutual trust and cooperation.

METRICS

1. Determine the top two reasons why we are not unified.

2. Determine & discuss doctrinal issues arising from operating in a post-church era.

Page 2 of 3



Adopted Outcome & Metrics as developed at CNH Board of Directors Meeting - December 2009

3. Provide (5) regional forums for discussion & possible resolution.
4. Increased participation by pastors in Circuit Winkels.

5. Lower number of charges filed against pastors & congregations.
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