Hawaii MAC
2007 Grant Funding Options

Total Hawaii grant request amount for 2007: $146,000

Ungil Chais Palauan Church (2" year) - $35,000
St. Matthew’s Lutheran Mission (final year) - $40,000
Waikoloa Lutheran Mission (1% year) - $60,000
Lutheran Campus Ministry (final year) - $11,000

OPTION #1 (Based on 25% funding of our Hawaii grant total for 2007)
Available funds: $36,500

Suggested breakdown of dispersal:

Ungil Chais Palauan Church (2" year) - $28,500
St. Matthew’s Lutheran Mission (final year) - $8,000
Waikoloa Lutheran Mission (1% year) - $0
Lutheran Campus Ministry (final year) - $0

Final Decision: (See Above)

OPTION #2 (Based on 60% funding of our Hawaii grant total for 2007)
Available funds: $87,600

Suggested breakdown of dispersal:

Ungil Chais Palauan Church (2" year) - $35,000
St. Matthew’s Lutheran Mission (final year) - $8,000
Waikoloa Lutheran Mission (1% year) - $38,000
Lutheran Campus Ministry (final year) - $6,600

Final Decision: (See Above)

COMMENTS/EXPLANATIONS

In option #1, it was decided that Ungil Chais should receive as much of its 2007 grant as
possible since it is a multi-year grant (top priority), is healthy and growing and the pastor
and his family of five receive only $24,000 in annual salary and to take any more away
would put them in serious financial hardship.

We also have an unbreakable commitment to John Bombaro at St. Matthew’s to
reimburse his moving expenses that he never has recouped from moving to Kauai. St.
Matthew’s was never able to cover those expenses so the Big MAC has directed us cover
it in a grant. $8000 is what is left to be reimbursed that John covered on his own. The
CNH District has a contingency fund to cover his family’s move back to the mainland
that is separate from our grant funding.



In option #2, Ungil Chais was fully funded for reasons stated above. Lutheran Campus
Ministry receives 60% of its grant request and Waikoloa Mission receives 63%. Under
the present circumstances, we feel these options provide the most impact with the best
stewardship. We all pray that we receive 60% funding as anything less will hinder the
mission work here in the islands to a large degree.



