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Our Work Together

President Robert Newton

Biblical Foundations

J. Hudson Taylor, a revered 19t century missionary to China is quoted as saying, “God’s
work, done God’s way, will never lack God’s resources.” No better thoughts can be ours
in shaping our work together as Mission Action Councils. Our beginning, then, must be
to fix firmly the Biblical foundation (God’s way) upon which His mission will be

worked through His people of the CNH District.

Our hearts’ desire is perfectly expressed in our corporate prayer every Sunday morning:

“Thy Kingdom come.” Luther wrote regarding this petition of the Lord’s Prayer,

What is the kingdom of God? Answer: Simply what we learned in the Creed, namely, that
God sent His Son, Christ our Lord, into the world to redeem and deliver us from the power of
the devil and to bring us to Himself and rule us as a king of righteousness, life, and salvation
against sin, death, and an evil conscience. To this end he also gave His Holy Spirit to teach us
this though His holy word and to enlighten and strengthen us in faith by his power (LC,
Lord’s Prayer).

Here Luther teaches us three things that are essential for a correct understanding of

work together in mission outreach:

1. God’s Kingdom coming into the world is the work of the Holy Trinity, Father, Son,
and Holy Spirit. That is why the work of missions is properly called the Mission of
God rather than the mission of the church. It is first and foremost God’s work. The
Church on earth is privileged to participate with God in His mission, but it may

never forget that the work is His.

2. The Mission of God centers in the work of our Lord Jesus. He is the Missionary of all

missionaries, sent by His Father to be King or Lord of all things. It is by His death
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and resurrection that salvation and life come to all. Through Jesus, as a statement of
His Lordship, the Father sends His Holy Spirit to work faith in all people and to

empower them to proclaim His Kingdom to the nations.

3. The focus upon the Lord’s rule is not so much that He rules, but how He rules.
Following Hebrews 7:2, Luther called Him the King of righteousness. That is, the
King who is righteous and bespeaks righteousness upon all. According to St. Paul,
“The result of one act of righteousness was justification that brings life for all men”

(Romans 5:18).

Thus, the Mission of God is this one thing: Gathering all the peoples of the world into
the one Kingdom of God through the proclamation to them that they have been
justified (declared right before God) by faith in the person and redeeming work of
Jesus. As our King, Jesus has the last word on the subject of our lives. We thank God
that His last word upon us is one of grace and eternal life. We pray that it will be so
for the lives of all other people everywhere. To that end we accept God’s gracious

invitation to participate with Him as family partners in His Mission.

We are guided in doing God’s work His way by five basic missional principles each

with a number of specific practical applications:
e The Kingdom and the mission of it coming into the world belong solely to God.
e God entrusts the stewardship of His Kingdom to us, the crown of His creation.

e God’s people extend His Kingdom into the world through being His Church on

earth--His servant community.
e God’s Kingdom is constantly opposed by Satan, the world, and our flesh.
e God’s Kingdom comes. This reality is the Church’s (our) hope.
1. The Kingdom and the mission of it coming into the world belong solely to God.

God’s Kingdom consists of His gracious rule over all. His grace is first seen in

creation. It culminates in His re-creation, that is, His reconciling this creation to
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Himself through the work of His Son. This re-creating grace comes to us through His

means of grace--His oral, written, incarnate, and sacramental Word.

e  We remember that the mission work we do together is first and foremost God’s
work. He wants all people to be saved and come to the knowledge of the truth.
He told plainly that His work on earth is to seek and to save the lost. We keep

that as our focus as well.

e God’s Kingdom comes to people. God initiates; God takes action; God closes the
gap between us and Himself. Sound mission planning does the same. We must
be alert to designing strategies that take the Gospel to non-Christians not

strategies that assume or hope that non-Christians will come to us.

e Many non-Christians may not respond to an invitation to come to church (if they
even know what church is). Worship is a life value that belongs to those who are
of the new creation, who know Christ. Non-Christians may respond to an
invitation to an event that connects them to a life value of God'’s first creation
such as family ministry, marriage enrichment, schools or other educational
ministries for their children, health needs, etc. Mission strategies take seriously a
community’s needs and see them as natural starting places for the Lord to touch
the lives of people. These starting places often become the bridges over which the

Gospel will travel into the hearts and lives of non-Christian people.

e No matter what the missional starting place, its end point is the person and work
of our Lord Jesus Christ. His reconciling death on the cross is the missional
magnet. “When I am lifted up I will draw all men to myself.” God’s mission has

but one message: Christ and Him crucified.

e God’s mission is powered by this Word of Christ. Critical for mission strategy is
to remember that the power of the Word does not rest in abilities or offices. It

rests in the message itself.
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2. God entrusts the stewardship of His Kingdom to us, the crown of His creation.

Adam and Eve were created and called by God to be His prime ministers, ruling
over His creation. Adam’s sin alienated himself and creation from God; however, the
death of our Savior (the second Adam) reconciled all of creation to God. Despite our
sinfulness, God entrusts the extension of His Kingdom to us, His people. He
personally calls us to Himself, making us His dear children and His representatives
(Royal Priests) in the world. Entrusting us with His Gospel, The Lord has made us

His human means for carrying His Divine Means of grace to the world.

e Mission work is a divine partnership between God and His people. Much
contemporary motivation for our involvement in mission work seems to be
based on obligation: “Since God did such and such for us, we should do such
and such for Him.” Such thinking can turn the Great Commission into a legalistic
demand rather than a Gospel privilege. God’s Word teaches us that our
participation in God’s mission is simply part of belonging to the Royal Family.
God’s mission of seeking and saving the lost is the Family’s business. Indeed,
family members have specific obligations related to the business, none are
exempt. Motivation for doing our job comes from the fact that we are co-owners
of the business. Through our belonging to the Lord Jesus (our baptism reality) we
also belong to His business in the world. We go about “our” (the Lord’s and our)
mission work from the reality that we are co-owners and co-heirs with Him of all
creation. We, like Him, commit ourselves to the Family’s business plan of “to

unite all things in Him, things in heaven and things on earth” Ephesians 1:10.

e Mission work is the work of all of the baptized. The missional Spirit of Christ
was poured out on all believers on the day of Pentecost and is the “Promise”
given to all people - “you and to your children and to all that are far off, every
one whom the Lord our God calls to Him”- in their baptism Acts 2:38-39. Our
mission strategy must anticipate that the Lord will raise up pious lay men and
women, young and old, along with pastors, teachers, and other rostered workers

as answer to our prayer for laborers in the harvest (Matthew 9:38).
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Mission work depends heavily upon the multiplication of well trained lay men
and women who serve in partnership with local congregations and missionary
overseers. Our mission strategies must incorporate the equipping of such

leaders.

“Don’t make me your project! Much well intentioned mission work in the past
has treated the non-Christians as projects, as receivers of the Gospel rather than
intended partners in that Gospel ministry. Critical to our mission outreach is that
we approach the non-Christian community as intended partners in the mission
(anticipating that they will come to faith through the Gospel) and anticipate the

Lord working in new and different ways through them.

4. God extends His Kingdom into the world through His Church--His servant community.

God gave the Keys of His Kingdom (His Word and Sacrament) to His Church; He

gave the Keys of His Kingdom for the world. God’s Kingdom extends into the world

through His Church and gathers the nations into the Church. The Church proceeds

into the world under the Cross of Christ. God’s Kingdom is revealed in ordinary,

even humble means: God’s Word in the human flesh of His Son; God’s Word spoken

(to be heard), written (to be read), and sacramentally present (to be seen, tasted, felt,

etc.). His Kingdom resides in the ordinary, you and me, the visible church. The

Church is not above Her Master. What the world did to her Master, it also does to

her. The Church lives and serves under the death and resurrection of her Lord

recognizing the reality of her own death and resurrection in Him.

God'’s Kingdom comes to people through His means of grace, His Word and
Sacraments. Mission work, therefore, must center in sharing His Word with the
unchurched. There can be many good deeds churches can do in and for their
communities. However, to be missional, they have the built in intention of

bringing the saving Word to them.

Local congregations, not districts or synods, are God’s created instruments of His

mission. They are gathered by and around His Word and Sacrament and He
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entrusts the ministry of His Word and Sacraments to them. Ownership of mission
work, therefore, must be local. No other congregation or church agency can do a

congregation’s mission work for it or dictate how it must be done.

o The local church is the oral and living witness of God’s Kingdom in that
community. It reveals the character of the Kingdom in its love, forgiveness, and
sacrificial service to others outside its fellowship. Mission is not about how we
make our churches grow, but rather, how we love our neighbor for Christ’s sake.
Our mission strategies must ask questions like the following: Whom does Jesus
want to serve in this community? How would He serve them? Who are the

harassed and helpless in this community?

o All of our CNH churches have been called by the Lord into His mission. He does
not take a neutral position regarding His Kingdom coming to all people and His
people’s (each church’s) participation in that endeavor. The seriousness of His
mind on this matter is demonstrated by His cleansing of the Temple. The Lord’s
anger was roused by the fact that His people chose to keep the “Good News” to
and for themselves and not also share it with the rest of the world. In truth,
God’s people were robbing the rest of the world of their rightful inheritance: Is it
not written, “My house shall be called a house of prayer for all the nations?” But
you have made it a den of robbers (Mark 11:17). God’s mission is not focused on

the self-survival of congregations or ministries.

e Mission work creates faith communities. As the Gospel reaches people it gathers
them into faith communities. These are the nets (how God draws people to His
Word) and the nests (where God’s Spirit grows and protects them by His Word).
Individual witnessing of the Gospel to individual non-Christians is basic to
mission outreach. However, if these individual “hearers” are left on their own
that Word may grow dim and die. Faith communities are as large as an
incorporated LCMS congregation and as small as “two or three are gathered
together in [His] Name.” Sound mission strategy includes the formation of faith

communities.
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e Mission work calls for personal investment and sacrifice. Investment reflects
value. We invest in those things or people we deem valuable. “God so loved the
world that He gave His only begotten Son . . .” (John 3:16). Valuing every
unreached person as our Lord values them and valuing that God’s Kingdom of
grace comes to every one of them moves us to invest our time, energy and
talents, and our treasure in that enterprise. Think again of the idea of the Royal
Family’s Business and our personal investment in it. When resources seem
insufficient for investing in everything that we value we prioritize and choose
some things over others. Sacrifice reflects ultimate value. We sacrifice investing in
certain things that we value in order to invest in or attain what we value the
most. How individual Christians and congregations organize (budget) their time
and treasure reflects what and who they value most. God’s Kingdom coming to
all people is God’s greatest value. He calls us as His Family members, to make it
ours too: But seek first His kingdom and His righteousness, and all these things

shall be yours as well (Matthew 6:33).
4. God’s Kingdom is constantly opposed by Satan, the world, and our flesh.

As citizens and co-owners with Christ of His Kingdom the church is a suffering
community in this world. Likewise it is a repenting and renewed (forgiven) community

in this world.

e We should not expect or depend upon the blessings, recognition, and appreciation of
the non-Christian world in order to do our work. Nor can we adjust God’s message
of Law and Gospel to accommodate to the world’s wisdom and wants or to garner

its support.

e St. Paul reminds us that in our mission work we are not “contending against flesh
and blood but against the principalities, against the powers, against the world rulers
of this present darkness, against the spiritual hosts of wickedness in the heavenly
places” (Ephesians 6:12). Therefore we need to be about two things: being armed head

to toe in the armor of God'’s Gospel and being vigilant in our prayers for all Christians, for
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missionaries, and for those not yet in the Kingdom. Mission strategies clearly incorporate

both of these essentials.

e God entrusted the work of His mission to sinful people who with regularity find
themselves doing what they do not want to do and failing to do what they would.
As St. Paul writes, “I can will what is right, but I cannot do it” (Romans 7:18). Itis
not an excuse, it is a reality. We proceed in the missional task from the posture of
forgiven sinners showing other sinners the One Who by His death forgives their sins

and offers them new life.
5. God’s Kingdom comes. This reality is our (the Church’s) hope.

The Lord keeps all of His promises. Here are some that are key for our work

together:
e All flesh will see the salvation of our God. (Luke 3:6)

e But you shall receive power when the Holy Spirit has come upon you; and you
shall be my witnesses in Jerusalem and in all Judea and Samaria and to the ends

of the earth (Acts 1:8).

e The kingdom of God is as if a man should scatter seed upon the ground, and
should sleep and rise night and day, and the seed should sprout and grow, he
knows not how. The earth produces of itself, first the blade, then the ear, then the
full grain in the ear. But when the grain is ripe, at once he puts in the sickle,

because the harvest has come (Mark 4:26-29).

e Upon this rock I will build my church; and the gates of hell shall not prevail
against it (Matthew 16:18).

¢ ButI am not ashamed, for I know whom I have believed, and I am sure that He is

able to guard until that Day what has been entrusted to me (2 Timothy 1:12).
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Values, Vision and Goals

The mission of the California-Nevada-Hawaii District is to challenge and assist congregations in

their proclamation of the Gospel and ministry to all people.

From this, the District derives several core values.
e The Great Commission mandate is of the highest priority.

e This mandate includes reaching the lost of every ethnicity and language group
within the CNH District. In an effort to accomplish this, we acknowledge that a

single strategy does not fit all settings and outreach situations.

e The proclamation of the Gospel best happens through the efforts of local mission-

driven congregations.

e The outcome, achieved by the Holy Spirit’s power, is a vibrant faith lived out in

Christian discipleship.
e Kingdom growth occurs through both church expansion and church extension.
The MACS are expected to:
* See what most don’t see and bring others to see it.
* Beregional ambassadors and to serve on on-site review teams.
* Recommend and prioritize new and existing mission work.

e Be the decision-making entity for the allocation of grants toward new and

existing mission work in the region.
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MAC Goals for 2005
March (CEF Annual Conference)
1. Become familiar with the purposes, resources, and scope of the MAC region.
2. Choose chairman and MAC representative to annual meeting with the President.
3. Determine future meeting dates and locations.
Aprit through July
4. Study areas of high potential for new mission starts.

5. Develop a communications vehicle to encourage mission extension by

congregations.

6. Provide congregations with grant applications forms and sample Mission

Initiation Grant forms.
August through September
7. Meeting to review grant requests and total dollars needed.
October

8. Designee attends annual meeting with President and amount of available grant

determined.
9. Determine grant allocation for Year 2006 and inform applicants of decision.
10. Determine next year’s goals and on-site review.
December
11. Board of Director’s final review of budget which allows grant distribution.
Ongoing

12. Provide resources, seminars, and training to congregations.
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MISSION ACTION COUNCIL RELATIONSHIPS

CONG
Initiate
Generate

Resources

CNH District

MISSION SITES
( )
MAC
Initiate
Coordinate
Resources
Partners
\_ )

MCs
Initiate
Generate
Resources

CIRCUITS
Initiate
Generate

Resources
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MISSION ACTION COUNCIL POSITION DESCRIPTION

Position Title

Regional representative to Mission Action Council
Reports To

Chairman of Mission Action Council; ultimately to the District President
Specific Task of Council

e (ast vision.

Initiate and generate mission opportunities.
e Encourage the missions.
e Celebrate with the missions.
e Communicate the mission.
e Evaluate the mission.
Time Required

Meet as a committee three to four times a year to review mission opportunities,
review mission/ministry plans and to determine budgeting and grant dollar

distribution.
Term of Service

Three years to be renewed at the District President’s discretion.
Qualifications

A heart for brining all into the family of Christ and a desire to mission renewal

throughout the CNH District.
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FREQUENTLY ASKED QUESTIONS

What are the functions of the Mission Action Council (MAC)?
e Initiate and generate mission opportunities within the region.
* Encourage existing missions.
* Celebrate new and existing mission opportunities and successes.
e Communicate mission activities with the circuits and congregations of the region.
¢ Cast vision.
e Fund the mission including grant allocation.
* Evaluate mission progress.

e Organize, in partnership with the Church Extension Fund, an annual MAC/CEF

conference.

How many Mission Action Councils are there?

There are five MACS: one in Hawaii; one in Nevada; and one each for the three regions
of the District aside from Hawaii and Nevada. We believe that the roles of the Mission
Action Council can be accomplished by this regionalization. The Mission Action

Councils may determine at a later date that more Councils might be helpful.
What is the make-up of the Mission Action Council?

One lay and one rostered representative from each circuit and, as advisory members,
the Mission Counselor, the Regional Vice President or regional lay representative from
the Board of Directors, an LWML representative, and a representative from Church
Extension Fund. The MAC members are appointed by the District President in
consultation with the MC and the circuit counselors of each circuit in that region. The

District President will appoint the chair of each MAC.
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Term of service is 3 years with no term limitation.
To whom is the Mission Action Council accountable?

Ultimately the MAC is responsible to the District President, but it is the Board of

Directors that affirms the overall mission budget.
How will mission dollars be allocated to the MACS?

Each year the District President will call together a task force to determine the allocation
of dollars available for mission grants. The task force will consist of a locally elected
chair from each MAC, the 3 MCs, the chairman, or his representative, of the Board of
Directors, and a CEF representative. The locally elected chair from each MAC will
represent that MAC at this meeting. After the allocations have been determined, each

MAC has sole discretion in using and allocating the total dollars available to the region.
Are there any parameters in determining eligibility for grants in the region?

Yes. The District President will establish with the MACs a method of determining
eligibility and priority.

Who has the ultimate responsibility for disbursing grants to the region?

The Mission Action Council. The only stipulation, as mentioned above, is that the grants

meet certain criteria as outlined by the District President.
How does congregation, mission society, or circuit apply for a MAC grant?

Each grantee applies by completing a grant application form and submitting a mission
initiation plan to their MAC by the due date. The MAC members will interview the
missionaries and /or those responsible for the formation of a mission and will review

the grant application, goals, and strategies to determine eligibility and priority.
How does the MAC monitor the progress of existing missions receiving grants?

Each mission receiving a grant submit to the Mission Action Council a quarterly report

of activity. Periodic site visitations may also be conducted.
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GRANTS

Priorities and Parameters

When determining the eligibility for a grant, the following parameters and priorities are

to be followed:

Parameters

Is the primary intent to bring people into the family of Christ?

Is a mission initiation plan included which includes the model of the proposed
mission, the demographics of the mission field, the benchmarks for the first year

and a general plan for the first three years?
Has the proposal been adopted by a church or group of churches?

Does the proposal show how the mission will be sustained after grant dollars

from the Mission Action Council have expired?

Has a mission planter or team been identified?

Priorities (in order)

1.

Existing, multi-year grants will be honored first, assuming that the benchmarks
for the mission have been realized or alternate benchmarks are agreed upon by

the missionary, the congregation or mission society, and the MAC.
Existing mission work that is entering into a new phase of outreach.
New mission work that has in place other sources of funding.

New mission work that has in place a missionary.

New mission work that has identified a missionary who has not yet been called

or contracted.
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MISSION GRANT APPLICATION

Criteria

Grants

Process

will be evaluated according to the following criteria:
Clear, realistic mission initiation plan

Measurable objectives targeting new missions
Involvement of congregations and lay leaders
Mission budget

Plan for evaluating the effectiveness of the mission
Commitment to report results of the grant to MAC

Answer each question on the form and submit to your regional Mission Counselor

CNH Dis

trict

MAC Manual

16



GRANT APPLICATION

Date of application Grant Request Amount

Mission Name

Address

City, State, Zip

Contact Person

Position

Contact Person’s Signature

Telephone ( ) Fax ( )

E-mail

Proposal

Describe the need, the measurable objectives of the new mission, the mission strategy
and activities through which the objectives will be met, and the role of the lay leaders.

Describe specific plan for inviting people into your Christian community.
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Community Description

e Describe the population to be served.

e What is the economic profile of the community?

e What is the ethnic makeup of the community?

e What demographic changes are expected in the next five years?

e Provide other information specific to your community.

CNH District
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Budget

» Total mission cost $

* List below all funding sources (MAC/Congregation).

Identify additional sources of long-term funding.

* Complete the enclosed detailed funding sheet outlining all expenses and income.
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BUDGET INFORMATION SHEET

Total Mission Budget

Total Expenses

Amount of Grant Request

Total Income
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CALLING A MISSIONARY

It shall be the policy of the CNH District (the District) that whenever a congregation,

circuit, or mission society enters into a partnership with the District in order to obtain a

mission grant and/or a missionary, the following existing policies will be shared in

written form with the partnering institution and communicated to the prospective

missionary in the Call Documents:

1. A called missionary-at-large will have a limited initial call or contract of three

years, with review and recommendation commencing on the third year.
Thereafter, one-year extensions to the Call or Contract may be offered upon
approval by the missionary, the partnering institution and the District. A copy of
this District Policy is to be given to and endorsed by the partnering church,
circuit, or mission society prior to the issuance of a Call or Contract. This policy
shall be included in the Call Documents or Contractual Agreement given to the

called or contracted worker.

The called worker will receive a salary package that is in accord with the
suggested District Salary Guidelines or with the salary scale of the local

congregation.

The partnering institution or the new mission will recommend the tithe as a
minimum amount to be given to the District from the regular worship offering.
The intent of this policy is to instill in the mission and / or partnering institution a
recognition of and a partnership with the District and Synod in the overall

mission work of the Church.
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INTERVIEWING CANDIDATES FOR MINISTRY POSITIONS

Personal Qualifications Questions
Ridley Behaviorial Model

The Ridley Behaviorial Interview process asks the questions “how” and “describe.” It
attempts to learn probable future behavior based upon past life behavior and not on
experience or training or education. The interviewee needs to do 85% of the talking in

this process.

Instructions:

—_

Listen intently.

2. Recast the probe if candidate does not respond.

3. Piggyback off of preceding behavioral descriptions.

4. Probe to visualize behavior.

5. Focus on past, rather than on future, behaviors.

6. Focus on candidate as an actor, rather than on the “stage.”

7. Have a clear purpose in mind.

8. Three parts to the interview:

a. Stem: “How...”; “Describe...”

b. Person: always directed at the person: “you”, “you and your spouse”

c. Action Verb: in probing, use same verb as interviewee

9. Active listening: pick up on “action verbs”
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10. Ground the inquiry in the candidate’s experience; ex: “when you were at St.

John, describe...”

11. Use the candidate’s language.

Open-Ended Inquiry
1. Exercising Faith
a. Translating one’s convictions into personal ministry decisions
b. Believing in God’s action
c. Maintaining expectation and hope
d. Studies the Word
e. Man of Prayer
f. Servant leader
2. Missionally focused
a. Understanding/psychology of the unchurched
b. Understanding the present CNH/USA mission field
c. Heart aches for spiritually dead
d. Sees missions as a theological mandate
e. Recognizes non-mission emphasis as self-defeating
f. Facilitates quantitative growth within context of qualitative growth
3. Draws clear boundaries for himself
a. No messiah complexes

b. Maintains adult/adult relationship
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4. Teachable spirit

a.

b.

Able to challenge personal assumptions without being threatened.

Desires to increase knowledge base.
Desirous to participate in ongoing research
Learns from mistakes

Intrinsically motivated

i. Emphasizes excellence

ii. Shows energy and stamina

iii. Is a self-starter

iv. Shows willingness to work long and hard
Flexible and adaptable

i. Promotes constructive change

ii. Manages multiple demands and responsibilities

iii. Shows ability to shift gears as necessary

5. Critical analysis and visionizing capacity

a.

b.

Contexts of ministry

Ideas and information

Vision casting

Creates opportunities out of obstacles
Copes with non-visionizing elements

Brings vision into reality

CNH District
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6. Creates ownership of ministry
a. Instills a personal responsibility for growth
b. Trains leaders who will multiply his efforts
c. Establishes a district identity
7. Spousal Cooperation
a. Respectful of each spouse’s role
b. Healthy balance between the competing demands of ministry and family
c. Uses each other’s gifts and talents in a complimentary fashion

d. Integrates family and home life into ministry

CNH District MAC Manual

25



District

APPENDIX




