JAIMS Executive Committee Minutes
July 22, 2010
Clearwater Estates

Present:

JoAnne Lasky, AJC/ARC Susan Moser and Todd Benjamin, Anoka
Barb King, STI Robin Hachey, North Homes

Agency Updates:

e Barry Stein retired from NWRJC in Moorhead; Steve Larson is new superintendent.

e North Homes is running full in all programs.

e Anoka has been running consistent; they have been moving servers and cleaning up data. Sue
suggested from their experience to “never dump your data”. She would like to look at STI
coming up with a “purge tool” sometime down the road.

e AJC numbers have been high in both detention and treatment programming. They will be
opening a CD component to their facility shortly.

Barb is currently working on finishing our last enhancement requests, possibly will be complete by
end of August. Anoka will then beta test for a couple weeks. She reviewed some of the changes.

Miscellaneous:
Sue asked if there was a way that the “service” area of pod and room be locked, either all of just some.

AJC would like to edit or change one section in the health assessment relative to “isolating” and
communicable disease. Barb stated to call the “help desk” explain what we’re looking at and they
would come up with an estimate.

Hennepin Co. is interested in CSTS; looking at maybe 2-3 years down the road.
Scott Co. met with Anoka and loved JAIMS. More to come.

Next meeting scheduled for: Thursday, October 21, 2010 in Clearwater at 10 a.m.

JAIMS AGENDA FOR NEXT MEETING
Eagle Trace - Clearwater

Introductions

July 22, 2010 review and approval of meeting minutes.
Financial Report

JAIMS facility update

Version 1.1.18 update information

Miscellaneous

CSTS to JAIMS — permanent agenda it.

Scott County
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