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MCCC

EXECUTIVE COMMITTEE MEETING MINUTES

Meeting held by Webinar January 11, 2010
    Members Present:                         

Members Absent:             

	Ken Olson, Region 1, Pennington

Dennis Freed, Region II, Chisago

Deb Gruber, Region II, Morrison

Shirl Boelter, Region III, Fillmore – conf.call
Mark Anderson, Region III, Winona

Dan Whitman, Region IV, Martin
John Thompson, Region IV, Faribault
	Paul Beaumaster, Region III, Rice




Others Present:



Others Absent:
Lisa Meredith, MCCC


Darci Gawthrop, MCCC

Mike Fox, MCCC
The meeting was called to order by Mark Anderson. 
Financials: The interest receivable has a new balance for the end of the year to recognize interest earned in 2009 that will be paid in 2010. We may receive some 2009 invoices yet this week. There is one direct purchase CD left to mature in February. Prepaid expenses reflect the MCIT insurance invoice. We transferred some funds to increase the balance to offset banking fees. We have already received some prepays for 2010 billing which was billed in December. Interest revenue reflects the accrual entry. Miscellaneous revenue reflects the 1% discount we received for paying ACS early - we did this because of their request for MCCC to pay a bulk of invoices from December, due in January so they would have a cleaner closing of their books prior to the merger with Xerox. All other payments are on schedule. Other accounting items: late invoices are getting paid. Notification letters have been sent out regarding some delinquent County Attorney dues and fees. We finished 2009 under budget by 4.8%. We are getting ready for the auditor to come to MCCC the week of January 25th; 4th quarter shared meeting expense billing and 4th quarter MN Sales & Use Tax went out on January 6th and 7th. A review was made of the balance sheet, enhancement funds, and other monthly financial spreadsheets. Mike was asked to remove the word “tax” in the title of the User Group fees spreadsheet. Lisa stated that MCCC may purchase another conference phone and projector this year. Motion to approve the December financials made by John Thompson, second by Shirl Boelter. Motion Carried. Motion made to approve the December check register made by Dan Whitman, second by Ken Olson. Motion carried.
Tax User Group:

ACS: Ken stated that there was no TAC meeting in December. A vote was made to extend the ACS contract for those who wanted to rejoin, giving them a 12/31/11 deadline to do so.
Manatron: Dennis stated that we now have 17 counties moving forward with Manatron, 11 counties will utilize ACS. Hennepin County has signed the Manatron contract – meeting at MCCC to be held later today. There will be a full user group meeting at the Kelly Inn/Saint Cloud on Friday, January 22nd.
CAMA: Dan stated that the committee has not met recently but will meet next week after the TAC meeting @ ACS. According to Dan, the last proposal received from ACS was disappointing. Lisa stated that the next meeting will be held on February 17th and noted that the Interface Committee is moving forward. 
Finance and General Government/Optimum: Jim Benson held a webinar for the group on December 16th; giving a demo on the IFS Golden Wiki product. A User Group business meeting was also held. Voting is occurring on the proposal for the development of this to be taken out of county enhancement funds. There will be a JIC meeting at Michael’s in Saint Cloud on 1/18.
Optimum Solutions: There will be a conference call in two weeks to review the HR/PC platform version. Update and year end issues have been resolved. The December webinar was cancelled. Beta Testers are not all “live” to date so the rollout has not been accomplished. There are issues with SSIS, dual systems, servers, etc. Some county issues are being resolved.

ACS: The current ACS contract is due to expire at the end of this year. The Contract Committee is meeting this month. Fran and Lori are on the committee as well as Beta Testers.
Law Enforcement: nothing new to report.
CHS: The PH-Doc committee is moving ahead very well. A PH-Doc 2012 change order on deliverables was sent out and approved by the User Group. Motion by Exec members to approve the amendment made by Dennis Freed, second by John Thompson. Motion carried. Lisa stated that the potential grant was reviewed and a decision was made that this is over and above our scope and control so the committee will not apply for the grant. 
ISSG:  The next meeting is due to occur on February 3rd. Lisa stated that the training committee is actively working on a schedule of sessions for the annual conference. We have received good feedback on the training sessions that George Sawyer has been presenting.
Corrections: A motion was passed during the December meeting to limit access to their S3 (S-cubed) program. Carl Thelen/STI discussed training at that meeting.
County Attorneys:  Lisa stated that all contracts have been signed. A meeting was held last week to discuss the grant process and responsibilities to execute timelines. We are waiting on feedback from Intertech as well as MCCC’s attorney on any changes. Hennepin County has joined the County Attorney User Group which will put them in two MCCC groups, making them a full voting member. Hennepin County may assist in providing two staff members for programming purposes. Mike Fox will be submitting the monthly reports. Lisa and Kathy will be submitting quarterly reports. 
Other Business:  
· Next month’s Executive meeting will have MCCC employee reviews along with a holiday lunch.
· Lisa stated that we have booked a hypnotist for our annual conference at Arrowwood.

· It is the Regional Rep’s decision on how regional meetings are held - either face to face or by webinar.
Motion to adjourn made by John Thompson, second by Ken Olson. Motion carried.

Minutes respectfully submitted by Darci Gawthrop, MCCC.







