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Call to Order:

The meeting was called to order on Friday, January 8th, 2010 by Lori Johnson.
Approve Agenda:

Motion by Jerry Vyskocil, seconded by Nate Reinhardt, to approve the agenda.
Motion carried.

Approval of Minutes of October 8th, 2009:

Motion by Jerry Vyskocil second by Terry Kopka to approve the meeting minutes.
Motion carried.

IFS rewrite progress report:

Shawn Roney gave a short update on the status for IFSpi.

Deb Tomlin went through the additional items added to cash drawer. Some of them are: assign

receipt numbers by dept, ability to reprint a receipt, ability to void, a deposit ticket, ability to edit
transaction data, interfacing to IFS, etc. Tina Dombroski then gave us a quick demo of some of the



items added to the cash drawer.

Shawn, Deb, and Tina then talked and showed the automated report stacking option.

Shawn then told the group they added formulas when someone is doing the state processing items.
Shawn then told the group that they added a way to do paralleling processing so you can enter
batches on IFSpi and then that batch will be sent to the green screen IFS. This is for receipts and
disbursements only, at this time.

Update from Beta counties:

Clay: Lori thought that within a couple of weeks they can go live.

Rice: Fran said they have been involved with the Manatron project but they have been
doing some testing and everything is going fine.

Wright: It seems like they are ready to go live around Feb 1%

Carver: Been looking at reports between the two systems and they seem to be fine.
They are hoping that by the end of January they will be done testing. They are
thinking about going live in June.

Crow Wing: Mike Carlson said that they have had speed concerns and have been busy with
other items so they have not done too much with IFSpi. Shawn has been in
contact with Jim Eder about their speed concerns.

IFS Golden Wiki Production Discussion:

Lori Johnson and Jim Benson then talked and asked about the results from the user groups. It sounds
like the majority of counties want to include this product in IFSpi and very few do not.

Approve invoice for payment:

Shawn Roney then presented an invoice for $35,000.00

Motion by Fran Windschitl, second by Bob Hiivala, to approve TriMin’s invoice.
Motion carried.

Other Issues:

Terry asked about the timeline for the rest of the counties and Shawn explained that JIC wanted 1 or
2 beta counties to go live and then a rollout plan will be put in place.

Fran then asked if the cash drawer will be included in the initial rollout and Shawn said it will be.

Minutes respectfully submitted by Jeff Stojevich, MCIS



