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AGENDA

ÅWhat is BCM

ÅThe National Business Continuity Programme

ïFunding Support

ÅFlu Pandemic Business Continuity Programme

ïFunding Support
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short for Business Continuity Management

3

ωidentifies potential impacts 
that threaten an organisationHolistic 

management 
process

ωsafeguards the interests of

ωits key  stakeholders,

ωreputation, 

ωbrand and

ωvalue creating activities.

Resilience and 
capacity building 
framework for 

effective 
response 
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Business 
objectives

Businessorganisationsdependon the continuity of their businessoperations to
meet:

Customer 
expectations

Regulatory 
compliance

Financial 
obligations

Unplanned interruptions from disastersor crisis events can over time
result in

serious financial 
liquidity problems

increased 
operating costs loss of stock value erosion of competitive 

market 



Benefits of Being BCM Ready

OPERATIONALLY MORE ROBUST ENTERPRISES THAT ARE CAPABLE OF 
LEVERAGING ON ENHANCED BUSINESS OPPORTUNITIES 

INTERNATIONALLY

Safeguarding 
Reputation & 

Branding 

Protecting Interest 
of Shareholders, 

Investors, 
Employees & 
Customers

Maximising 
Efficiency , 
Minimising 
Disruption

Regulation & 
Compliance
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