
Technology Improvement and 

Adoption Programme (TIA)



Technology Improvement and 

Adoption Needs

• Is your company facing a roadblock because of backward 

technology that can’t keep up with your business volume 

and operations? 

• Desire to enter the aerospace industry but need to upgrade 

your technologies to meet stringent requirements of the 

industry?

• Are you interested in lean management but don’t know how 

or what to implement?

• AAIS will walk with you on this journey, and support you with 

a development and incentives package known as TIA. 



What is TIA?

• TIA is a development and incentives 
platform that will assist you via a 
three-pronged enabling process:

– Initial technology diagnostics

– Consultancy to identify technology required to 
plug your company’s gaps

– Final implementation of technology required in 
your company



How can AAIS help?

• AAIS Officer to assist you at every stage 

of the journey

• Partnership with best-in-class consultants 

and technology vendors to help you make 

the right choice

• Government funding at each of the three 

stages



The TIA Funding Scheme

Diagnostics to 

identify 

capability gaps

Consultancy to 

identify required 

technology

Project 

implementation 

and consultancy

Phase A Phase B Phase C

Funding of 

diagnostics fees

*SIMTech is the 

approved 

assessor

Funding of up to 

70% of 

consultancy costs 

not exceeding

S$14,000

Apply for grants 

with SPRING 

Singapore

Notes:

1) At Phase A, AAIS diagnostics toolkit will be utilized.

2) Funding is up to 70% for all cases; companies will be notified of funding rate within one 

week of AAIS’ receipt of the application forms.

3) Application forms must be received before commencement of any work.

Funding provided by:* AAIS Application  fee of 

S$350 applies



Endorsed Providers

Types of Solutions Endorsed Providers

• Enterprise Resource Planning 

(ERP) 

• ERP assessment 

• Network/ Infrastructure 

assessment

• IBM Singapore Pte Ltd

• Ramco Systems

• Singapore Institute of Manufacturing Technology

Lean Management • Delcam S.E.A Pte Ltd

• Simpler Consulting Pte Ltd

Metrology • Blum Production Metrology Pte Ltd  

• Continuous Improvement LEAN 

Six Sigma

• Clean Development Mechanism 

(CDM)

• Optimax Management Services Pte  Ltd

Product Lifecycle Management • Dassault Systemes Singapore Pte Ltd 



How can I apply?

• Fill out the TIA Application Forms for Phases A, B, C

– Tell us how technology can improve your business in 

terms of processes, service, turnover time etc

– Tell us which areas you aim to improve in these 

operations

– Timeline and targets

– Engage a consultant to undergo the initial diagnostics 

process

* Application forms must be received by AAIS at least 1 day before commencement of any work.



The End

Thank you!

Further queries

E-mail: technology@aais.org.sg

mailto:technology@aais.org.sg

