
Activities to Get Them Involved & Stay 
Involved
Maithreyee Dubé, New Horizons of Syracuse
This presentation will introduce the audience to a few 
activities which will help the participants in their classes 
recognize the WIIFM in professional development (soft 
skill) classes. These are short and effective. These are 
more than just icebreakers in classes where participants 
wonder what on earth you could possible tell them they 
don't already know. At the end of the discussion, 
attendees will be able to effectively introduce the activity, 
and debrief the activity to help their audience relate to 
topic at hand.

How Can We Learn from the Khan Academy 
Model
Nat Dunn, Webucator
Attendees will learn about how some schools are using the 
Khan Academy and discuss how organizations can use a 
similar model for better and less expensive education in 
the workplace. Acquaint yourself with Khan Academy 
beforehand http://www.youtube.com/watch?v=gM95HHI4gLk

Painless Performance Management
Cynthia Worden Lee, Performance.net
Attendees will learn about a new model for performance 
management that inspires learning and action, and 
manages results. Attendees will be able to describe a new 
model that separates development from compensation and 
describe how online tools can help managers and 
employees align with corporate goals and focus on results.

Office 2010 - What's up with the Ribbon?
Robin Bridson, New Horizons of Syracuse
Have you upgraded to Microsoft Office 2010 and noticed 
things look different? This demonstration (with handouts) 
will show you how to get up to speed quickly and find the 
tools you used to use in Word and Excel as well as some 

of the new features
(Backstage View), Dialog Box Launcher, Customizing the 
Ribbon and SHORTCUTS!

Using Assessments to Individualize Soft Skills 
Training
Michael McDonald, Pathfinders CTS, Inc.
Attendees will learn when and when not to 
assessments for training needs analysis and how to use 
assessments to individualize training needs analysis and 
simple ways to effectively tie assessments and soft skills 
training together.

Improve On Boarding with Social Media Use
Mark Britz, Aspen
Social Media is a tool and a tool that can be applied to 
many areas. Attendees will learn how Social Media is 
being used to extend learning, build community and tap 
into expertise in an effort to improve and speed up the on 
boardi

Fostering an Organizational Learning Culture
Ingrid Gonzalez
Organizational learning is an essential part of 
effectiveness and productivity in today's knowledge
environment. Google, Zappo's, Pixar and 
Airlines are known for their ability to engage the minds, will 
and creativity in their workforces. What do effective 
learning organizations do? More importantly, what don't 
they do? Attendees will be able to define and discuss 
ideas for cultivati
describe a common myth about learning cultures, and 
identify a personal "call to action" step which will foster 
organizational learning.

Quick & Inexpensive Videos
Stacey White

2011 Presentations
of the new features of Office 2010, such as the File tab 
(Backstage View), Dialog Box Launcher, Customizing the 
Ribbon and SHORTCUTS!

Using Assessments to Individualize Soft Skills 
Training
Michael McDonald, Pathfinders CTS, Inc.
Attendees will learn when and when not to use 
assessments for training needs analysis and how to use 
assessments to individualize training needs analysis and 
simple ways to effectively tie assessments and soft skills 
training together.

Improve On Boarding with Social Media Use
Mark Britz, Aspen Dental Management, Inc. 
Social Media is a tool and a tool that can be applied to 
many areas. Attendees will learn how Social Media is 
being used to extend learning, build community and tap 
into expertise in an effort to improve and speed up the on 
boarding efforts of new employees.

Fostering an Organizational Learning Culture
Ingrid Gonzalez-McCurdy 
Organizational learning is an essential part of 
effectiveness and productivity in today's knowledge-worker 
environment. Google, Zappo's, Pixar and Southwest 
Airlines are known for their ability to engage the minds, will 
and creativity in their workforces. What do effective 
learning organizations do? More importantly, what don't 
they do? Attendees will be able to define and discuss 
ideas for cultivating a workplace "learning culture", 
describe a common myth about learning cultures, and 
identify a personal "call to action" step which will foster 
organizational learning.

Quick & Inexpensive Videos
Stacey White

Attendees will learn how to make 
screen casts and direct to camera.

Importance of Feedback 
John Warren, Messenger Associates, Inc.
Effective exercise used during developing new trainers to 
emphasize and reinforce the importance of offering 
feedback during the training process. Participants 
experience from both a trainer's and trainee's perspective 
what it's like when they do and do not give/receive 
feedback on performance.

The 21st Century Learning Professional
Mark Britz, Aspen Dental Management, Inc. 
By the end of the presentation participants will better 
understand the new role learning professionals will need to 
take on in the areas of: Content curation vs. creation, 
channel development through Social Media,
Community Management.

Don't Train in a Vacuum: Considering Other 
Factors that Affect Employee Performance
Gretchen Jolly, Fidelity Investments
Training is often seen as a panacea to solve for 
unsatisfactory job performance, when it is only one 
in an overall system. Attendee will be able to describe the 
performance system and the factors that comprise it. 
These concepts can help you have richer conversations 
about how to impact employee

Effective Presentation Pr
Avoid Death by PowerPoint
Diana Wolgemuth, Dale Carnegie Training
Attendees of this presentation will be able to identify their 
audience and be clear on why they are there for the 
presentation to build relevant content, engage the 
audience by using proven tools and techniques, and learn 
best practices in using Power Point so you are the 
message not the slides

Attendees will learn how to make inexpensive videos 
screen casts and direct to camera.

Importance of Feedback - Making a Point
John Warren, Messenger Associates, Inc.
Effective exercise used during developing new trainers to 
emphasize and reinforce the importance of offering 

during the training process. Participants 
experience from both a trainer's and trainee's perspective 
what it's like when they do and do not give/receive 
feedback on performance.

Century Learning Professional
Mark Britz, Aspen Dental Management, Inc. 
By the end of the presentation participants will better 
understand the new role learning professionals will need to 
take on in the areas of: Content curation vs. creation, 
channel development through Social Media, and 
Community Management.

Don't Train in a Vacuum: Considering Other 
Factors that Affect Employee Performance
Gretchen Jolly, Fidelity Investments
Training is often seen as a panacea to solve for 
unsatisfactory job performance, when it is only one factor 
in an overall system. Attendee will be able to describe the 
performance system and the factors that comprise it. 
These concepts can help you have richer conversations 
about how to impact employee performance holistically.

Effective Presentation Preparation and How to 
Avoid Death by PowerPoint
Diana Wolgemuth, Dale Carnegie Training
Attendees of this presentation will be able to identify their 
audience and be clear on why they are there for the 
presentation to build relevant content, engage the 

ience by using proven tools and techniques, and learn 
best practices in using Power Point so you are the 
message not the slides.


