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Training TRACKS Journals 
Training TRACKS Journals were designed in conjunction with a new enterprise e-learning system at Alliance 
Bank. They are a Training Reference for Applying Concepts, Knowledge and Skills (TRACKS) acquired from 
online, classroom or informal learning to the work environment. The journals were distributed to all branch 
banking employees. The purpose of the Training Tracks Journals is to assist in the transfer and application of 
knowledge gained through learning experiences. ‘Journaling’ impacts work behaviors by inspiring employees 
to incorporate learning into daily activities, record the results and reference milestones. This learning strategy 
reinforces continued purpose of action in learning. 
 
 

 
PEP (Practice Execution Program) 
As an aggressive, patient-centered growth company, Aspen Dental Management, Inc. (ADMI) has been 
focused on programs related to new office openings. In an effort to better support existing practices and their 
associates, the ADMI Training and Development team developed the PEP (Practice Execution Program). This 
face-to-face program works to improve communication and teamwork between the office leaders; dentist and 
practice manager.  Practice-centered analysis, reflection and collaborative exercises highlight this 2.5 day 
event and reinforce the understanding that when the manager and dentist forge a solid working relationship, 
strong results in practice performance and patient satisfaction are achieved.    
 
 

 
Strategic Restructuring 
In 2009, Hezel Associates began a series of changes in company structure in order to align employee learning 
with the company’s strategic goals of continued growth. We developed models and initiatives to promote staff 
learning and growth including: Project Leader Model, Coaching Model, inclusive performance review process, 
and professional development sessions offered on a range of topics and based on staff needs. Our internal 
professional development efforts are strategy driven by design and scalable to have an enduring impact and 
role as the company continues to mature. 
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Plant Performance Learning Services 
ITT’s Plant Performance Learning Services (PPLS) offers training solutions for optimizing industrial plant 
performance to customers and distributors around the world. The variety of courses offered targets different 
levels of plant personnel for a customer with a goal to increase in-plant reliability competency. Our needs 
assessment process allows us to identify the potential gap between the current skills/knowledge and the 
desired level of performance. The gaps are used to define training objectives and develop courses specific to 
customer needs. Subject matter experts are trained in delivering the courses that support a learner centered 
training environment. The goal of PPLS is to provide training to generate revenue that positively impacts 
growth and profitability. 
 
 

 
Otis University 
In 2010, Otis took a new step in the process of developing its people. With the creation of Otis University, Otis 
Technology engages all employees in either the Leadership Development Program (LDP) or the Workplace 
Development Program (WDP). The LDP was designed to improve the competencies of our managers at every 
level while the WDP was implemented for all remaining associates as another track in our training and 
development strategy. Corresponding classes help drive consistency throughout the organization. The courses 
within the LDP and WDP parallel each other so that our employees at all levels of the organization can have 
the same key principles and processes to focus on, and to speak the same language.  
 
 

 
Enterprise-Wide Training Strategy 
Time Warner Cable’s Mission Statement is Connect People and Businesses with information, entertainment 
and each other. To align with this mission statement, Time Warner Cable experienced structural 
reorganizations of several functional areas including the Learning, Development and Inclusion (LD&I) 
department. These changes produced an opportunity for the LD&I organization to make a culture shift 
regarding its approach to training initiatives. Groups that previously worked separately to develop training 
content are now able to combine efforts and work as a unified team to achieve a common goal. With a new 
focus on teamwork, unique contributions from the various local teams are incorporated and Time Warner 
Cable’s value of inclusion is highly demonstrated.  
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Integrated Leadership & Quality Improvement Seminar Series 
Faced with a severe shortage of leadership candidates, Lewis County General Hospital adopted a leadership 
program for new or emerging managers that shared the Hospital’s core measures with the goal of an 
organizational plan for sharing vital information. Participants worked on quality improvements projects that 
aligned with their departments strategic goals. The project resulted in an increase in communication and 
understanding of the Hospital’s core measures throughout the organization. 
 
 

 
Improving the Climate and Culture in the Transportation Center 
The North Syracuse Central School District Board and District Administration made a commitment to begin to 
change the environment and climate within the Transportation Center. Six areas of importance were identified 
that, if addressed, could begin to have a positive impact on morale among employees. These focus areas 
were: Respect, Expectations, Communications, Fairness, Recognition and Teamwork. The district made a 
substantive, and visible, effort to provide resources for employees to take ownership of their morale and be 
influential in the shape of their future work relationships: to create their own culture. 
 
 

 
Learning Management System Selection & Integration 
As the number of SRC employees continues to increase, effective management of all aspects of professional 
development, process training and compliance training became more challenging. The selection and 
implementation of a Learning Management System (LMS) was the solution to resolve this challenge. SRC 
created an LMS team with a core group and an extended team of representative from key organizational 
departments. The team managed the tasks of requirements gathering, selection, configuration, testing and 
training throughout an 18-month period. The team created step-by-step job aides and employees were given 
training articulating the basics of the system. 
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Workplace Violence Prevention Program 
Upstate Medical University’s goal is to maintain a safe work environment for employees, students, volunteers, 
patients and visitors. A Workplace Violence Prevention Advisory Committee is in place and includes 
representatives from the union, administration, students, human resources and University police. One of the 
Advisory Committee’s goals includes the need to train staff on prevention of workplace violence. Upstate has 
developed a three tier Workplace Violence training program: New Employees, Annual Education and Crisis 
Prevention Institute Non-Violent Physical Crisis Intervention Training. 
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Teacher-in-the-Workplace 
Teachers are in a unique position to influence their students in many ways, including guiding their exploration 
and decisions about college and careers. However, teachers very often do not have the full context for guiding 
career decisions. Companies host teachers from CNY schools with a workplace job shadow experience to 
provide them with an understanding of the skill sets required by employers. The program assists teachers to 
analyze these skills, and a method to develop instruction that will help strengthen students’ skills and prepare 
them for what is needed in the workplace. 
 
 

 
Building Blocks for Our Future 
Adult psychiatric rehabilitation consumers often have limited opportunities to receive management level 
courses and/or exposure to higher level educational institutions. This program provides the opportunity to gain 
skills in a safe environment that builds patient self-confidence and prepares them to pursue their goals in 
higher education and competitive employment. Life skills and professional development classes are provided 
through a collaboration with Bryant & Stratton College and Enid Reiley of Emerald Training Consultants. The 
learning modules are provided by an accredited college and conducted by a professional facilitator familiar with 
this population. 
 
 

 
Industrial Certification and Training (ICT) Program 
The Industrial Certification and Training program was a collaborative initiative of the Westcott Community 
Center and MACNY, The Manufacturers Association, as well as over 15 other collaborating organizations, to 
provide training for emerging and transitioning workers living in poverty, leading to industry recognized 
credentials and jobs. Participants were recruited through community based organizations and the courts. 
Eligible participants received orientation, intensive case management, employment readiness skills, and job 
specific training. At the conclusion of the training program, case managers assisted participants in the job 
search process with partners providing opportunities to meet potential employers and get hired. 
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College While You Work 
Because the clinical laboratory is not as viewable to the public as some careers, and with an exodus of 
healthcare workers to retirement, the clinical laboratory has been facing a shortage of technologists. 
Laboratory Alliance took it upon itself to make its own technologists by recruiting college biology and chemistry 
graduates into healthcare. In collaboration with Broome Community College, these graduates were provided 
technical training while working at Laboratory Alliance. Laboratory Alliance provided daily on-line study time 
and hands-on laboratory experience.  
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The Leadergrow Method of Preparing and Delivering Exceptional Leadership Development Programs 
When conducting leadership development training, it is necessary to design the program to custom fit each 
particular situation. The ability to create laser-focused leadership development programs quickly is often critical 
to meet customer demands and timelines. The Leadergrow process obtains customer input using a user-
friendly survey process and company historical data and rapidly configures an intervention that will be a perfect 
fit for the current need. The result is a totally customized leadership development program that can be ready 
for implementation in less than two weeks from initial contact. 
 
 

 
Ken Steiger of Steiger Training & Development was retained to conduct and facilitate an organizational culture 
change process. Ken worked closely with the client’s leadership and steering committee to facilitate the entire 
process from the beginning, defining the project’s intended outcomes and recommending a process to achieve 
them. Based on the measureable improvement in every area of performance during the first year of the project, 
the client decided to continue the initiative for a second year. Throughout the project, Ken has worked closely 
with the committee, guiding and assisting whenever necessary, but always moving them in such a direction 
where they would ultimately assume sole responsibility for the tasks ahead.  
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John F. Edwards 
Leadership & Workforce Development Consultant, Lockheed Martin 
John has served in a leadership or learning and development role since 1987. He researches, designs and 
implements leadership and organizational development programs for leaders and employees that respond to 
their stated needs and aligns with the changing demands of the marketplace. John’s expertise has been used 
internationally in countries such as Africa, Mexico and Bolivia. John was asked to join the training staff at 
Lockheed Martin’s Center for Leadership Excellence (CLE) in the Washington area which trains leaders from 
around the world. John has been the top rated instructor in the country since 2008. 
               
     

 
Maria Salomone 
Manager, Plant Performance Learning Services, ITT Industrial Process 
Maria was asked to form a new sector of ITT’s aftermarket business of selling training services to customers 
and distributors around the world. Her objective was to start up a for-profit training function in an organization 
that historically provided training at no or low cost. Through Maria’s leadership and learning expertise, she 
successfully transitioned a cost-center to a profit-center while developing and delivering world class customer 
training courses that are superior to competitive offerings. Maria has met her targets and built a training 
function that is generating revenue and has met company goals in 2010.  


